[image: C:\Documents and Settings\Roger Stone\My Documents\My Pictures\Acteva site seal.jpg]

Meeting Minutes
The Diocesan Council of the Episcopal Diocese of Montana

President:  The Rt. Rev. C. F. Brookhart
Vice President:  The Rev. J. Schmoetzer
Secretary:  Ms. G. G. Archey


The Council held its meeting via teleconference beginning at 10 a.m. on Saturday, 31 January 2009.

Attendance.  Council members present:  Bp Brookhart, Marva Hoard, Donna Gleaves, the Rev. Jean Collins, the Rev. Jane Schmoetzer, the Rev. Elton Smith, the Rev. Canon Clark Sherman, the Rev. Linda McCloud, the Rev. Karen Hall and Cindy Perry.
Council members absent:  Ed Myers, Britton Gray and Jerry Asleson.
Non-members participating in the call:  Barb Hagen, Beth Baker, Gayle Gallik Archey and David Campbell.

Call to Order.  Bishop Brookhart opened the conference call meeting with prayer.  With a quorum participating, the meeting was called to order.  The agenda was adopted.

OLD BUSINESS.

Minutes.  By motion duly made and seconded, the Minutes of the October 24, 2008 Diocesan Council meeting were approved as written.

Financial Reports.  Barb Hagen and Beth Baker presented the financial statements for the months of October, November and December 2008.  Upon motion duly made and seconded, the financial statements were approved as presented.

It was noted that investments continue to be down due to the stock market and economy.  Barb announced that Camp Marshall recently received two generous donations from anonymous donors:  $10,000 restricted and $40,000 unrestricted.  Barb Hagen announced that the accounting firm of Galusha, Higgins and Galusha will commence the Diocesan Audit in March.

Diocesan Audit Update.  Barb Hagen stated that she has contacted clergy from Incarnation, Great Falls, St. James’, Bozeman, and St. Mark’s, Big Timber, as they are behind on their audits.  Barb subsequently received Incarnation’s audit.  St. James’ will send their audit in soon, and St. Mark’s is in the works.  Additionally, Barb went to St. John’s, Butte recently to assist them in completing their audit.

Finance Department Minutes.  By motion duly made and seconded, Council acknowledged receipt of the September 12, 2008 and October 3, 2008 Finance meeting Minutes.

Bishop Fox Company Loan Repayment.  The Council discussed via email poll in November the loan repayment from the Bishop Fox Company to the Episcopacy Fund for the Billings land purchase.  By majority vote, the Council recommended using the $50,000 from the Bishop Fox Company for payment of the clergy pension bill for the fourth quarter of 2008 and other payroll expenses for assisted congregations.  The funds would not be reinvested into the Episcopacy Fund with RBC Wealth Management.  A journal entry showing a transfer from Faber Funds to Episcopacy Funds will be done to show the proper repayment of the Episcopacy Fund, but no actual funds will be drawn from the investments.  The normal monthly draw from the investments will not be made until the $50,000 has been spent.

Diocesan Convention Expenses and Policy for Remaining Funds.  Barb Hagen received a check from St. Luke’s, Billings in the amount of $4,327.72 which represents surplus money from the 2008 Diocesan Convention.  Upon motion duly made and seconded, it was agreed to forward the funds to Holy Spirit, Missoula to be used for expenses related to hosting the 2009 Diocesan Convention.  Additionally, upon motion duly made and seconded, a policy of forwarding excess monies to the host parish of next year’s Convention was unanimously adopted.

Funds for General Convention Deputies.  It was noted that in past years, $1,770 was given to each Deputy to General Convention to cover expenses related to attending the Convention.  A motion was made, seconded and unanimously approved to not send General Convention Deputies to the Provincial Synod in Minneapolis in June, but instead, use the money (set aside to pay Provincial Synod Meeting expenses) to supplement the money given to the Deputies to attend the General Convention in Anaheim, California in July.  $170 per person will be saved by not sending the Deputies to Minneapolis, and these additional monies will be added to the amount given to each Deputy to attend General Convention, bringing the total compensation for each deputy to $1,940.

NEW BUSINESS.

Housing Resolutions.  Upon motion duly made and seconded, the following housing Resolutions were unanimously approved:

1.  The Diocesan Council on January 31, 2009, after discussing the amount to be paid to the Rev. Canon Maurice Champion-Garthe as a parsonage allowance, on motion duly made and seconded, adopted the following Resolution:
a. Whereas, the Rev. Canon Maurice Champion-Garthe is employed as a minister of the Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $55,391.34 be paid to the Rev. Canon Maurice Champion-Garthe in 2009, that $28,800 are designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.

2.  The Diocesan Council on January 31, 2009, after discussing the amount to be paid to the Rev. Linda McCloud as a parsonage allowance, on motion duly made and seconded, adopted the following Resolution:
a. Whereas, the Rev. Linda McCloud is employed as a minister of the Gospel of Holy Cross Episcopal Church, Billings, in the Diocese of Montana which does not provide a residence for her, the Council resolves that of the total compensation of $61,200 to be paid to the Rev. Linda McCloud in 2009, that $17,142.96 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.

Reports from Grant Recipients.  Upon motion duly made and seconded, it was unanimously agreed to accept the reports from grant recipients:  St. Mark’s, Anaconda and All Saints, Whitefish.

Appointments to Ecclesiastical Trial Court.  Bishop Brookhart stated he has appointed the Rev. John Moran and Mr. Jim Hunt to the Ecclesiastical Trial Court, and both have accepted their appointments.  By motion duly made and seconded, Council members unanimously accepted the appointments.

Updated Reimbursement Policy.  The following Resolution was duly adopted by the Diocesan Council:

Whereas, income tax regulations 1.162-17 and 1.274-5T(f) provide that employees need not report on their tax return expenses paid or incurred by them solely for the benefit of their employer for which they are required to account and do account to their employer and which are charged directly or indirectly to the employer; and

Whereas, income tax regulation 1.274-5T(f) further provides that an adequate accounting means the submission to the employer of an account book, diary, statement of expense, or similar record maintained by the employee in which the information as to each element of expenditure (amount, date and place, business purpose, and business relationship) is recorded at or near the time of expenditure, together with supporting documentary evidence, in a manner which conforms to all the “adequate records” requirements set forth in the regulation; and

Whereas, the Diocesan Council desires to establish a reimbursement policy pursuant to the regulations mentioned above; be it therefore

Resolved, that the Diocesan Council hereby adopts an accountable reimbursement policy pursuant to income tax regulations 1.162-17 and 1.274-5T(f), upon the following terms and conditions:

1.  Adequate accounting for reimbursed expenses.  Any employee (as defined below) employed by the Diocese shall be reimbursed for any ordinary and necessary business and professional expenses incurred on behalf of the Diocese, if the following conditions are satisfied:  (1) the expenses are reasonable in amount; (2) the employee documents the amount, date, place, business purpose (and in the case of entertainment expenses, the business relationship of the person or persons entertained) of each such expense with the same kind of documentary evidence as would be required to support a deduction of the expense on the employee’s federal tax return; and (3) the employee substantiates such expenses by providing the Canon for Finance with an accounting of such expenses no less frequently than monthly (in no event will an expense be reimbursed if substantiated more than 60 days after the expense is paid or incurred by an employee).  Examples of reimbursable business expenses include local transportation, overnight travel (including lodging and meals), entertainment, books and subscriptions, education, vestments, and professional dues. Under no circumstances will the Diocese reimburse an employee for business or professional expenses incurred on behalf of the Diocese that are not properly substantiated according to this policy.  Diocesan staff understands that this requirement is necessary to prevent the Diocesan reimbursement plan from being classified as a non-accountable plan.
2. Excess reimbursements.  An Diocesan reimbursement that exceeds the amount of business or professional expenses properly accounted for by an employee pursuant to this policy must be returned to the Diocese within 120 days after the associated expenses are paid or incurred by the employee, and shall not be retained by the employee.
3. Reimbursements not funded out of salary reductions.  Reimbursements shall be paid out of Diocesan funds and not by reducing pay checks by the amount of business expenses reimbursements.
4. Cellular phone and personal computers.  The Diocese will not reimburse cellular phone or personal computer expenses of an employee who is treated as an employee for federal income tax reporting purposes, unless the employee’s use of a cellular phone or personal computer (each referred to below as “equipment”) meets the following two tests:
(1)  Convenience of the employer.  Use of the equipment must be “for the convenience of the employer.”  This means that the employee cannot perform his or her job without the equipment.  The fact that the equipment enables an employee to perform his or her work more easily and efficiently is not enough.  Further, it must be demonstrated that computers and telephones available at the Diocesan Office are insufficient to enable the employee to properly perform his or her job.
(2) Condition of employment.  Use of the equipment must be required as a “condition of employment.”  It is not necessary that the Diocese specifically requires the use of the equipment.  On the other hand, it is not enough that the Diocese merely states that the use of the equipment is a condition of employment.
5.  Tax reporting.  The Diocese will not include in an employee’s W-2 form that amount of any business or professional expense properly substantiated and reimbursed according to this policy, and the employee should not report the amount of any such reimbursement as income on Form 1040.
6. Retention of records.  All receipts and other documentary evidence used by an employee to substantiate business and professional expenses reimbursed under this policy will be retained by the Diocese.
7. Employees.  For purposes of this policy, the term “employee” shall include the following persons:  William Baumgarten, C. Franklin Brookhart, David Campbell, Maurice Champion-Garthe, Barbara Hagen, Linda McCloud, Jane Schmoetzer, Jane Smith, Julie Sisler, Roger Stone, John Toles and Todd Young.

Release of VIM-MO Grant Money.  Council previously approved a $1,500 VIM-MO Grant for a Church Planter.  Linda McCloud reports that to date; only $75 of the Grant money has been used.  Therefore, upon motion duly made and seconded, it was agreed to release $1,275 of this Grant money back to the VIM-MO account managed by the Diocese.  Additionally, $150 of this Grant money will be kept for the Church Planter for future expenses.

Lease of Chevrolet Trailblazer.  The lease of the Chevrolet Trailblazer used by the Bishop for Diocesan purposes will expire in April 2009.  Upon motion duly made and seconded, it was unanimously agreed to return the vehicle when the lease expires, obtain a loan from Mountain West Bank with the Bishop being the sole signor, and purchase a new vehicle for his use.  All Council members are requested to sign the loan authorization form for Mountain West Bank.

Camp Marshall Report.  Dave Campbell gave his report as Director of Camp Marshall.  Since 2006, three successful programs have been started at Camp:  Day Camp, Grace Camp, and Celebrate Camp Marshall Campaign.  Dave stated the recent cash donations received by the Camp will be used to pay expenses associated with the replacement of three drain fields on the Camp property, and the remodeling of the boy’s shower house.  Dave presented three newly designed brochures to promote Camp Marshall.

Report on Diocesan Investments.  It was decided to invite Dean Nelson, Investment Advisor with RBC Wealth Management, to attend Council’s April 2009 meeting.  Dean will give Council members an update/status report on the Diocesan investment portfolio which is managed by his company.

Upcoming Diocesan Council Meetings.  2009 Diocesan Council meetings are as follows.  All meetings will be held on Saturdays from 10 a.m. to 3 p.m. at St. Peter’s Cathedral in Helena.

April 18 (Linda McCloud, homilist), June 27 and November 14.

Adjournment.  There being no further business to come before the Council, on motion duly made, seconded and unanimously approved, the conference call was adjourned at 11:05 a.m. with the Lord’s Prayer.


Respectfully submitted,
Gayle Gallik Archey
Diocesan Secretary
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