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The Episcopal Diocese of Montana, 515 North Park Avenue, Helena MT 59601-2703
Telephone: 406.442.2230.  Facsimile: 406-442-2238.  Toll Free:  800-247-1391.  
Email address:  mtda@qwestoffice.net.  On the web at www.mtepiscopal.org
Staff Reports . . .

Contained herein are the annual reports of the diocesan staff.  They assemble and publish these documents as a way to help the people and clergy of the diocese understand the various ministries carried out by the staff.

Let me highlight some factors that may be helpful to you as you make your way through these documents.
· Please notice that all the staff carries out a wide variety of jobs and tasks. The work of the diocese is extensive; the days when everything was done by the bishop and a secretary are long gone.  My staff and I endeavor to do our work with a minimum of fuss, expense and personnel.  These few people do much for our Lord and the Church.
· The staff often works more than forty hours a week, and they often make themselves available for work on weekends.
· They function as my hands and feet, my eyes and ears.  They do some of my work to empower our common mission.  I ask that you respect and honor them as you would me.
· The staff aims to help you do the ministry of your congregation.  Some of the priests of the diocese have been very vocal in saying that they, the priests, could not do their work without the diocesan staff.
· I can attest to you that each staff person is acting out of commitment to our Lord, and that each genuinely cares about the people of this diocese.
· I believe the staff does excellent work.  We carefully evaluate each other, and are always striving to improve what we do.
So, I ask that you read these papers with a sense of the gifts God has given to this Diocese of Montana in and through the ministries of these people.  The members of the diocesan staff have been given to you for the sake of your salvation.

All the blessings of the Risen Christ be yours,

+Franklin






That it may please thee to inspire us, in our several callings, to do the work which thou givest us to do with singleness of heart as they servants, and for the common good.  

The Great Litany, BCP p151


CANON FOR ADMINISTRATION
Roger Stone

50


Last year began with unanticipated grace – for the first time in diocesan history, all your parochial reports were filed on time – truly a glorious red letter day!

That event was followed with even more blessings and grace as I travelled to Guatemala as part of a pastoral/construction mission team to San Pedro Necta (duly reported in detail in a subsequent e-Vangel).  The legacy of that incredible mission is being felt even more fervently today with other missions in mind.

In March I received a $15,000 UTO grant to experiment with mobile communications in the diocese.  Bruce Schmoetzer is our technical advisor for this project; Bruce purchased, installed and tested each unit.  The project has been challenging and fruitful to date.

April 6-12 was spent at the annual Episcopal Communicators conference in Seattle.  Learned a lot, had some great networking, participated in Earth Day celebrations at St. Mary’s with Bishop Katharine, Bishop Charleston and Bishop Rickel – all three gave absolutely riveting speeches.

In the spring I completed the long awaited Job Descriptions for each staff member.  Our Job Descriptions meet or exceed all state and federal requirements and recommendations.

Immediately following Convention, Diocese House was closed for a week to allow electrical contractors to completely replace the 76 year old wiring.  Dave Campbell and I inherited $2,000 worth of sweat equity in the project by patching and painting the 37 holes, little realizing the worst was yet to come.  The wiring project was completed; all the holes are patched and painted.  Our original budget was $20,000 – the final bill was less than half that.

This was our first full year of online registration service from Acteva.  Lessons were learned on both sides, appropriate changes were made and it was generally a successful enterprise.  Dave Campbell and I will oversee the Camp Marshall registration updates for the 2009 Camp Programs and proceed with another year of Acteva service.

Due to popular demand, I purchased a well reviewed conferencing speakerphone at a huge savings and installed it in our conference room.  Within the first three or four months of ownership, this phone paid for itself several times over by keeping a significant number of people off the road.

We closed out the year with two burst water pipes which took two days to find and $670 to repair.  The holes for this surprising event have not been repaired and will not be any time soon.  I chose to leave them open to allow the relatively warm office air to get into the air gaps between the interior and exterior walls because we found out that there is no insulation of any kind in the exterior walls.  At press time, I am expecting bids of about $6,000 to insulate the house.  I remember a Diocesan Council member asking if the wiring project would be the end of the renovation work.  At that time, I had no idea there was no insulation in the outside walls, or that the pipes would burst, or that the ancient hot water boiler would finally die. 




CANON FOR FINANCE
Barb Hagen

Primary Duties and Responsibilities:
Financial aspects of the diocese which include:
· All of the bookkeeping and accounting functions for the diocese and Camp Marshall  
· Payroll and employment issues
· Investment reports and meeting with the investment advisors
· Budget preparation and revisions
· Work with the diocesan auditor
· Track church audits to ensure compliance 
· Perform church audits upon request
· Insurance coordination
· Episcopal Relief and Development Diocesan and Province VI Coordinator

Episcopal Relief and Development (ERD) church visits in 2008:
· St. Patrick’s, Bigfork
· Trinity, Ennis
· Church of the Nativity, Helena
· St. John’s, Townsend
· Incarnation, Great Falls

In 2008, I met my goal of visiting every church in Montana (except for the newly combined churches in Whitefish and Columbia Falls – though I’ve visited them individually).  I have not yet visited any of the fellowships, community churches or Togendowagen in Helena. 

I would love to visit your church and share information about Episcopal Relief and Development.  Please let me know if you are interested, and I will be happy to schedule a visit.

Other Responsibilities:
· Attend all Diocesan Council meetings.
· Attend all Finance Department meetings – serve on Finance Department as a staff representative.
· Attend all Foundation Board meetings – serve as secretary of the Foundation board.
· Am a member of the Stewardship committee – now called the Congregational Development committee.
· In March, I coordinated a meeting with the Episcopal Church Medical Trust to help clergy and lay staff in the diocese better understand their insurance options. 
· In April, I coordinated the Planned Giving Workshops in Helena.
· In April, I also attended the Episcopal Relief and Development network meeting in Minneapolis. This is an annual meeting with Episcopal Relief and Development staff and Diocesan Coordinators from all over the country.  I helped with meeting planning and preparation and I was the backup person to run the meeting if our director’s wife had their baby.  (Thankfully - the baby waited!)
· In May, I attended a health benefits partnership conference in Texas sponsored by the Church Pension Group.
· In May, I attended the Mission Planning/Stewardship Retreat.  The two committees decided to combine and become the Congregational Development Committee. 
· In June, I attended the Provincial Synod meeting in Bismarck, North Dakota.
· In June, I also attended the diocesan anti-racism training.

Performing Church Audits:
Finance Department members are available to help with church audits.  I worked with Beth Baker (Diocesan Treasurer), Ginnie Lane, and Martha Winford on various audits in 2008.  They are as follows:
· In February, Ginnie Lane and I audited the books in St. Paul’s in Virginia City. 
· In February, Ginnie Lane and I audited the books in Christ Church in Sheridan. 
· In July, Beth Baker and I performed the audit for St. James in Lewistown. 
· In August, Martha Winford and I performed the audit for St. Peter’s Cathedral.
· In August, Martha and I also performed audits for St. John’s in Butte.

 New Ways to Serve and Goals for 2009:
· Continue to be available to go to the churches to assist with audits and parochial reports.
· Goal – to receive ALL audits for 2008 by September 1, 2009.  I had this goal last year too, but only received 27 out of 42 by the due date.  The 27 audits received on time is double the number of 2006 audits received by the due date, so we are making progress.
· Goal – to visit the fellowships and other congregations I’ve not yet visited to talk about Episcopal Relief and Development.

I am thankful to continue to serve the bishop and people of the diocese.


CANON TO THE ORDINARY
The Rev. Canon Maurice Champion-Garthe


This past year I have been privileged to include in my duties teaching in the new diocesan School for Deacons.  In the fall, I taught the Old Testament course for three six hour sessions.  That’s quite a challenge to survey the whole Old Testament in 18 hours.  The duties included setting up for, and celebrating the Holy Eucharist for the opening of the day, taking part in the evaluation of the various duties of the deacons in training, and continuing through most of the day with class sessions, concluding with supper.  In the spring semester, I have been teaching the New Testament and Early and Medieval Church History.  I have enjoyed the class of five people, plus two deacons–Archdeacon Roxanne Klingensmith and Myrna Chaney, the Dean of the school.  We have an excellent class of really good prospective deacons in various stages of their ordination process, and we have had a lot of fun together.  I also write, then read, the canonical exams in the areas for the subjects I have taught.

That leads me to discuss one of my primary duties, which is to monitor and shepherd all our aspirants, Postulants, and Candidates for ordination, and for those who are called to priesthood, to work with them to get the final steps accomplished.  There are 37 steps, each with a piece of paper attached, that prospective clerics must accomplish.  I oversee that process to make sure that not only do they have the steps completed, but to staff and inform the Commission on Ministry of the individuals’ progress.

Another of my duties is to guide churches, under the authority of the Bishop, to help vacant congregations find the best clergy we can.  We currently have ten congregations vacant.  The process takes different amounts of time, often a year or more, but we follow a process that, while not guaranteed, usually produces a good fit between the cleric and congregation.  One of the significant challenges is finding qualified clerics who are willing to accept the generally low, uncompetitive salaries that Montana parishes usually offer.  We need to understand that in most other parts of the country, churches are willing to pay considerably more to obtain clerics than we are.

That process usually begins with a visit by the Bishop and/or myself to meet with the vestry to go over the general rules of the game.  This involves not only the steps required–usually by Canon, the Church Deployment Office, and the Diocesan Canons and standards–but understanding the general relationship between a rector and vestry, and between a congregation, the diocese, and the national Church.  These are all important factors that govern not only the search process, but the general behavior of churches and clerics.  In future meetings, I work with a newly formed search committee to help guide them through the steps that lead to recommending to the vestry and Bishop the person to call as their priest.  The Bishop must approve of the cleric, and agree to the Letter of Agreement between the priest and congregation.

Once a person has received and accepted a call to serve in this diocese, or ordained, I report this fact to the Recorder of Ordinations and the Church Pension Fund.

Another aspect of both the ordination and search processes is to initiate background checks on potential clerics.  This seems like a small step, but it is very important to ensure qualified clergy being ordained or entering the diocese.  I report the findings to the Bishop.

Speaking of background checks, all people who work, even occasionally, with children and youth are now required to have a background check.  Although less extensive than the one for potential clerics for our diocese, it is vital that we ensure that our children and youth are safe from all manner of abuse.  Therefore this check covers all places where a potential youth worker has lived for the past seven years.  These reports are filed with the diocesan office, and I report the findings to the individual priests of the parishes.  This policy has been approved by the Bishop and Standing Committee.  The whole policy manual is on the diocesan web site.  The Model Policies also mandate that all who work with children and youth receive training in both “Safeguarding God’s Children”, and the policies themselves.  Local clerics can do this training, and the videos or DVD’s are available through various clerics throughout the diocese.

Another type of training that is expected of all congregations and leaders regards becoming more sensitive to the people of various ethnicities in or close to our church communities, and to learn how to welcome them into our congregations, as well as to minister to their needs.  We have a cadre of trained people who are willing to come either to individual churches, or to deanery gatherings to do this training.  Please contact me to set up this training.

Finally, I keep a record of the continuing education hours that clerics, by Canon and diocesan policy, are required to have.  I usually receive these reports in late December or early January, although I am happy to receive them at any time of year.  The 18 hours are broken down into three major areas: professional, theological/academic, and personal.



CAMP MARSHALL
David Campbell

Facility
Brewer Lodge:  In 2008 we began the process of remodeling the boys shower house.  To begin this we moved the existing laundry facility below Brewer Lodge into space we have not used since 1997.  The improvement under the lodge included: wiring, plumbing, insulation and tile work.  The final result is a very functional, usable laundry area that is now available on a year round basis versus the previous set up which was only available on a seasonal basis.  The wiring work included the main panel to all areas of the main lodge.  This was a significant improvement.  

Lower Paver Deck:  The paver deck below Brewer Lodge was expanded and set with a re-vamped fire pit thus adding a program area to the camp.  It is a beautiful area accented with solar lighting – making the space ideal in the late evening to enjoy the ambiance of the lake – with the close proximity to the lodge.

Challenge Course:  Many scrub trees were removed and run through a chipper.  We created well over 20 yards of chips which were then distributed in and around our challenge course.  

Canterbury Lodge:  Commonly referred to as the staff house.  Both the boys and girls bathrooms (Adam & Eve) had the showers re-tiled.  Bathroom walls were re-painted.  

Camp Marshall Ambassadors
Camp Ambassadors are the person in each congregation who inform a local congregation about the ministry at Camp Marshall.

Summer Program
Sail Boat:  A 23’ sail boat was donated to Camp Marshall and added a significant new program for our waterfront.
Down Riggers: Were donated to the camp and installed on our fishing boat.  The immediate result:  More Fish!

Volunteers
Thirty three volunteers assisted with our summer program making our 2008 summer season a fantastic experience.  It cannot be stressed enough how important volunteers are for each of our ministries.  Without them it would not be possible to do what we do.  Thank you again for all who have given of their time and talent in the ministries at Camp Marshall.  Staff volunteers & those who came in the off season to help with Labor of Love & other projects during the year contributed over 5,000 hours of time.

Enrollments
Summer enrollments in 2008 were down.  Primarily because we did not have an alumni camp.  We also had two – not three day camps – so – in those programs that we ran enrollments basically stayed the same.  The number of our Jr. Middler Camps balanced out when we moved Jr. Middler One into July – which bumped its enrollments immediately. 



Youth Ministries
The goal of the youth ministries is to equip every congregation with the tools they need to develop a vision for an active youth ministry in their congregation.  In 2008 my goal was to work closely with any congregation that requested assistance.  

Consulting
St. Stephen’s Episcopal Church requested assistance with visioning and developing a youth ministry.  In January through April I worked with a group of volunteers who were committed to developing a youth ministry.  Our initial work was to vision a model a ministry vision for the following school year.  By April we had the 2008 – 2009 calendar done and had clearly identified leadership needs for the following year.

In the summer we sent staff from Camp Marshall to run a day camp ministry at St. Stephen’s with the goal of finishing the week & inviting the “new” youth to the fall programs.  While the day camp was relatively small – students did return in the fall with attendance for youth meetings ranging from 12 - 18 with their first fall lock in event with 28 students.

I also worked with the youth of St. Peter’s Cathedral; I believe each congregation I worked with made significant improvements in their vision for youth ministry.

EYE
In 2008 we sent 11 students and three adults to San Antonio, Texas for the Episcopal Youth Event.  The Rev. Jacob Knee did an outstanding job of leading this group.  Below is a list of those who attended with a journal entry from Jacob that will give you a sense of the EYE experience. 
          
Leaders who attended EYE
Rev. Jacob Knee		St. Stephen’s, Billings
Cynthia Benkelman	All Saints, Columbia Falls
Mary Jett		St. James’s, Bozeman

Students:		From:
Alex Songstad		St. Luke’s
Alexander Willett	St. Luke’s
Charlie Steele		All Saints
Derek Stevens		St. James’s
Henry Maher		St. James’
Kirk Waddingham	St. Luke’s
Anna Supak		St. James’
Hillary Willett		St. Luke’s
Jennifer Wirth		All Saints, Columbia Falls
Kayla Branch		St. Stephen’s
Reagan Grabbe		St. James’, Bozeman

Thursday Night (Journal Entry from the Rev. Jacob Knee)

Thursday night finished with the most amazing Spanish language Eucharist.  I can’t tell you what great worship it was.  The songs were really vibrant and even though I don’t think any of us knew them before hand (why would we – they were all in Spanish!) – at the end they were being hummed or sung by most of the kids as they left the church.  The sermon took the form of a personal testimony by a man from Puerto Rico about how God has changed his life – his plans for life and career had been destroyed because his family lost their house through debt and his uncle died, but God changed his life – and he asked us if we believed God could do the same in our lives.  God was truly glorified and the Good News of Jesus proclaimed.  There is now a real buzz on the campus – kids from all over the Episcopal Church are mixing, singing praises to God, praying together, laughing and making relationships. 

It is an amazing experience for kids from churches with 30, 40, 100 people – to be worshipping God with hundreds of people.  There is a power and a presence in the worship.  It is profoundly encouraging for them.  I listened to a group yesterday who were asked what one thing they would change in church.  One teenager said he was in a church in which he had to acolyte every other week – and never felt he could “just worship God”.  Another spoke of feeling that her church was run by three or four people and she had no say.  Another said how hard it was because her mum was the Rector and she (the girl) said she wanted to make the rules and not just be told “it has to be this way” – she wanted to change the music, scrap the prayers of the people, make things more varied Sunday by Sunday.  One teenager in the group told us how much she loved “old” music.  Interesting and challenging and completely unrepresentative - but EYE gives the teenagers a chance to speak when it seems, often in their churches, they somehow find it hard to find a way of communicating.  I hope they take this back to their home churches – not just the awareness that people do want to listen but the knowledge that if they don’t make the effort to speak then they can’t expect the rest of the church to know what they are thinking. They’re realistic too – they know many things may not be possible – but I found it amazing and encouraging knowing that they take their faith and their church seriously enough to think up ways it may be better.

Tomorrow we begin with Morning Prayer at 7.30 am.  This is optional but I have asked all our young people to attend – because it begins the day with prayer.  EYE is a place for people to learn and think and pray and praise – and a skiing for God’s guidance and blessing as the day begins seems just right to me.  Our time together should be grounded in prayer.  It seems no other diocese is doing this – but I think encouraging our young folks to say Morning Prayer is a very positive thing to do.  To be frank, our youth do look slightly groggy at 7.30 a.m. but they are really taking it seriously – as I said good night to one guy this evening he told me he’d set his clock for 6 a.m. (it seems, even the boys spend some time in preparing themselves before they are fit to face the world .  One young man in our group – nameless – I have nicknamed the Ox because he sprays so much cologne about).


	Diocesan Use at Camp Marshall:
	
	

	Cabin Fever Quilting Weekend
	March 28 - 30
	3

	Clergy Conference 
	April 8 - 10
	40

	Labor of Love Weekend
	April 11 - 13
	25

	Staff Training
	
	

	Commission/Committee Meetings
	
	

	Total Adult / Diocesan Use
	
	68

	
	
	

	Summer Youth and Family Programs:
	
	

	
	
	

	Grace Camp
	June 22 - 27
	29

	Rev. John Toles
	
	

	Rev. Robyn Barnes
	
	

	
	
	

	Family Camp One
	June 29 - July 5
	41

	Rev. Todd Young
	
	

	
	
	

	Junior Middler One
	July 6 - 12
	43

	Chaplain: Rev. Suzie Merrin
	
	

	Rev. Bill Baumgarten
	
	

	
	
	

	Junior Middler Two
	July 13 - 19
	60

	Rev. Jane Schmoetzer
	
	

	
	
	

	Family Camp Two
	July 20 - 26
	61

	Chaplain: Rev. Tim Ljunggren
	
	

	
	
	

	Senior High Camp 
	July 27 - August 2
	42

	Chaplain: Rev. Canon Clark Sherman
	
	

	Rev. Gail Wheatley
	
	

	
	
	

	Young Adult Camp 
	August 3 - 6
	11

	The Rt. Rev. C. Franklin Brookhart
	
	

	Rev. Canon Gary Waddingham
	
	

	
	
	

	Total Camp Marshall Campers
	
	287

	
	
	

	Day Camp Sites:
	
	

	St. Luke's Billings
	August 11 - 15
	8

	St. Luke's Billings
	August 18 - 22
	9

	Total Day Campers
	
	17

	
	
	

	Total Persons Served in 2007
	
	304

	Plus 32 evening guests
	
	

	
	
	

	Program Staff
	
	

	Last name
	First Name
	

	Campbell
	David
	

	Warn
	Dillon
	

	Carlson-Thompson
	Clark 
	

	Clemow
	Elaine
	

	Sissler
	Julie
	

	Smith
	Robyn
	

	Campbell
	Douglas
	

	Stukel
	John
	

	Baumgarten
	Bennett
	

	Clemow
	Mark 
	

	Aasen
	Brian 
	

	Hare
	Tyler
	

	Brown
	Chris
	

	Catlin
	James 
	

	Beagle 
	Lacey
	

	Weston
	Haley
	

	Wilkerson
	Jessica
	

	Smith
	Miriam
	

	Johnson
	Katrina
	

	
	
	

	Volunteers in 2008
	
	

	Jr. Middler One Priest
	Baumgarten
	Rev. Bill

	Volunteer/Grace Camp
	Barnes
	Robyn 

	Volunteer/Sr. High
	Blodget
	Amber

	Volunteer/Grace Camp
	Butorovich
	Jan 

	Volunteer/Grace Camp
	Campbell
	Geri

	Volunteer/Staff Training
	Campbell 
	Ernie

	Volunteer/Jr. Middler One
	Carlson-Thompson
	Dan

	Resource/Volunteer Sr. High
	Cook
	Hunter

	Nurse/Grace Camp
	Fox
	Sara

	Volunteer/Sr. High
	Grabbe
	Regan

	Resource/Grace Camp
	Hawthorn
	Betty

	Sr. High/Resource
	Hibbard
	Brandon

	Resource/Sr. High
	Jett
	Mary

	Priest/Family Camp Two
	Ljunggren
	Rev. Tim

	Volunteer/Jr. Middler Two
	Macartney
	Bridget

	Volunteer/Sr. High
	Macartney
	Katie 

	Grace Camp/Jr. High
	McManus
	Rhonda

	Priest/Jr. Middler One
	Merrin
	Rev. Susan

	Volunteer Nurse/Jr. Middler two
	Moran
	Terry

	Resource/Arts and Crafts
	Ruppel 
	Jenny

	Priest/Jr. Middler Two
	Schmoetzer
	Rev. Jane

	Priest/Family Camp One
	Sheeler
	Rev. Joseph

	Priest/Senior High
	Sherman
	Rev. Clark

	Volunteer/Nurse
	Smith
	Deb

	Resource Volunteer/Sr. High
	Spring
	Bethany

	Nurse/ Jr. Middler Two/Sr. High 
	Stout
	Peggy 

	Priest/Grace Camp
	Toles
	Rev. John

	Volunteer/Grace Camp
	Vushon
	Romnee

	Priest/Young Adult Camp
	Waddingham
	Rev. Gary

	Priest/Sr. High
	Wheatley
	Rev. Gail 

	Volunteer/Grace Camp
	Wilkerson
	Jessica

	Priest/Family Camp One
	Young
	Rev. Todd

	Sonjia Zenk/Grace Camp gift coordinator
	Zenk
	Sonja

	
	
	

	Community Breakdown per camper (youth and family Camp only)
	

	
	
	

	Out of State
	
	2004

	Ft. Huachuca
	Arizona
	1

	Mesa
	Arizona
	

	Santa Cruz
	California
	

	Ft. Collins
	Colorado
	

	Washington
	DC
	

	Lenore 
	Idaho
	5

	Lewistown 
	Idaho
	1

	Victor
	Idaho
	

	Stillwater
	Minnesota
	

	Lake Winnebago
	Missouri
	2

	Charlotte
	North Carolina
	2

	Granite Falls
	North Carolina
	

	Bismarck
	North Dakota
	

	Henderson
	Nevada
	

	Las Vegas
	Nevada
	

	North Las Vegas
	Nevada
	

	Winnemucca
	Nevada
	

	Ada
	Oklahoma
	3

	Albany
	Oregon
	

	Bend
	Oregon
	

	Gresham
	Oregon
	

	Lake Oswego
	Oregon
	

	Rapid City 
	South Dakota
	

	Friendswood 
	Texas
	1

	Sugarland
	Texas
	

	Midvale
	Utah
	

	South Jordan
	Utah
	

	Norfolk
	Virginia
	

	Anacortes
	Washington
	

	Burien
	Washington
	

	Deer Park
	Washington
	2

	Kent
	Washington
	5

	Otis Orchards
	Washington
	

	Spokane
	Washington
	3

	Tacoma
	Washington
	

	Washougal
	Washington
	4

	Alpine 
	Wyoming
	2

	Jackson
	Wyoming
	

	Totals
	
	31

	
	
	

	Montana
	
	2004

	Anaconda
	
	

	Belgrade
	
	1

	Big Arm
	
	

	Big Fork
	
	4

	Big Timber
	
	2

	Billings
	
	30

	Bozeman
	
	6

	Browning
	
	

	Butte
	
	12

	Cascade
	
	

	Clancy
	
	

	Columbia Falls
	
	3

	Columbus
	
	

	Corvallis
	
	1

	Deer Lodge
	
	1

	Dillon
	
	

	East Helena
	
	1

	Ennis
	
	

	Eureka
	
	

	Florence
	
	

	Fort Shaw
	
	

	Glasgow
	
	

	Great Falls
	
	9

	Hamilton
	
	

	Helena
	
	35

	Joliet
	
	5

	Judith Gap
	
	1

	Kalispell
	
	12

	Lakeside
	
	

	Laurel
	
	

	Lewistown
	
	1

	Libby
	
	3

	Lincoln
	
	

	Livingston
	
	2

	Manhattan
	
	1

	McAllister
	
	

	Midvale
	
	

	Miles City
	
	

	Missoula
	
	30

	Phillipsburg
	
	4

	Polson
	
	9

	Red Lodge
	
	

	Rexford
	
	2

	Rollins
	
	

	Round Up
	
	

	Ronan
	
	1

	Seeley Lake
	
	

	Shepherd
	
	

	Sheridan
	
	

	Sidney
	
	1

	Silver Bow
	
	

	Somers
	
	2

	St. Ignatius
	
	3

	Stevensville
	
	

	Townsend
	
	3

	Troy
	
	

	Warm Springs
	
	

	Whitefish
	
	8

	
	
	

	Montana Totals
	
	193

	
	
	

	Seasonal Totals
	
	224

	
	
	

	With Day Camp sites
	
	243




Minutes of the 105th Annual Convention

The 105th Annual Convention of the Episcopal Diocese of Montana commenced Friday, October 3, 2008 at 7 p.m. at the Crowne Plaza Hotel, 27 North 27th Street in Billings, with Opening Eucharist celebrated by the Rev. Tim Ljunggren.   
   
The Rt. Rev. C. Franklin Brookhart, Bishop of the Diocese of Montana, called the business session to order at 8:30 p.m.   The Rev. Steve Oreskovich, Convention Chaplain, offered the opening prayer.   

Welcome.    Bishop Brookhart welcomed everyone to Convention.  The Rev. Canon Gary Waddingham, Rector of the host congregation, St. Luke’s Episcopal Church, was introduced and presented a few housekeeping announcements including the collection of non-perishable food for the Billings Food Bank and the Saturday morning service projects. 

Credentials Committee.   Sandy Williams, Credentials Committee chairperson announced that of a possible 43 clergy, 28 clergy had registered and were in attendance, and of a possible 118 lay delegates, 87 delegates had registered and were in attendance.   Bishop Brookhart
announced a quorum was present and the business of the Convention could proceed.

Election of Diocesan Secretary and Treasurer.   Bishop Brookhart reported Gayle G. Archey was nominated for Diocesan Secretary.  There being no further nominations, upon motion duly made and seconded, it was unanimously approved to accept the nomination as presented.  By motion duly made and seconded, Gayle G. Archey was elected by acclamation to serve as Diocesan Secretary until the 2009 Annual Convention.   Bishop Brookhart reported Beth Baker was nominated for Diocesan Treasurer.  There being no further nominations, upon motion duly made and seconded, it was unanimously approved to accept the nomination as presented.  By motion duly made and seconded, Beth Baker was elected by acclamation to serve as Diocesan Treasurer until the 2009 Annual Convention.

Appointments to Diocesan Convention Committees.   Bishop Brookhart announced those individuals serving on committees during the 105th Diocesan Convention: 

· Dispatch of Business: Gayle G. Archey.
· Credentials: Sandy Williams (Chairperson), Roger Stone, and Mary Alice Moffet. 
· Nominations Committee: The Rev. Michael Fay (Chairperson); the Rev. John Toles, Ginnie Lane, and David Agnew. 
· Resolutions Committee: The Rev. Jane Schmoetzer (Chairperson), the Rev. Glen Gleaves, Donna Gleaves, and Ted Lovec. 
· Legislation Committee: The Rev. Jane Shipp (Chairperson), Eugenie Drayton, Manny Hoag; and the Rev. Pattiann Bennett.
· Parliamentarian: Charlie Briggs.
	
Upon motion duly made and seconded, Bishop Brookhart’s selection for Chancellor of the Diocese, Jim Shuler from St. Peter’s Cathedral in Helena, was unanimously affirmed by the Convention Delegation. 

Committee on Nominations.   The Rev. Michael Fay, Chairperson of the Nominations Committee announced that elections will be held Saturday to fill the following vacancies: 

· Diocesan Council: Three clergy positions and two lay positions (three year terms);
· Standing Committee: One clergy position and one lay position (three year terms); and
· Ecclesiastical Trial Court: One lay position (seven year term).

Introductions.   
· Bishop Brookhart introduced his wife, Sue.  The Bishop then introduced members of the Diocesan staff, they being The Rev. Canon Maurice Champion-Garthe, Canon to the Ordinary; Barbara Hagen, Canon for Finance; Roger Stone, Canon for Administration; and David Campbell, Camp Marshall and Diocesan Youth Director. 

· The Rev. Canon Maurice Champion-Garthe introduced clergy new to the Diocese of Montana this year.  The Rev. Linda McCloud is serving Holy Cross Church in Billings, the newest mission in the Diocese. The Reg. George Walter is serving St. Andrew’s in Polson. 

· Darius Larsen, a Lutheran pastor from Big Sky was introduced.  Darius is working under a partnership arrangement with the Evangelical Lutheran Church in America and serves both the Lutheran church and All Saint’s Episcopal Church in Big Sky.

· Also introduced was Kathy Thomas, the 2008 United Thank Offering (UTO) Coordinator for the Diocese.  It was noted Kathy is resigning her position at year end.  Barb Hagen, the Episcopal Relief and Development (ERD) Coordinator for Province VI and for the Diocese of Montana was next introduced.  Barb announced as of August 2008, the Diocese of Montana has donated $30,000.00 to ERD.

· The Deputies to General Convention were introduced.  The deputies (4 clergy and 4 lay)  are: The Rev. Carolyn Kuhr (Chair), the Rev. Canon Bradley Wirth, the Rev. David Gunderson, the Rev. Jean Collins, Cynthia Benkelman, Mary Jett, Sandy Williams and Ralph Spence.   Clergy alternates are: the Rev. Gail Wheatley, the Rev. John Toles, the Rev J. Elton Smith.  Lay alternates are Mary Alice Jones, Susan Bartlett, Terry Moran and Carol Anderson.  General Convention will be held in Anaheim, California from July 8 through July 17, 2009.  

Record of Bishop Brookhart’s Official Acts.   Bishop Brookhart announced that a record of all his official acts during the past year (Ordinations, Baptisms, Confirmations, Visitations, etc.) are listed in the Diocesan record book which will be available for review throughout the Convention weekend.
   
Designation of Plate Offerings During Convention.     It was announced that plate offerings received during the Eucharist services on Friday evening and Saturday morning will be split one-half to Camp Marshall, and one-half to Episcopal Relief and Development (ERD).  The plate offerings received during the Sunday Eucharist service wherein Jedediah Fox, will be ordained to the Deaconate, will go to Jed’s discretionary fund.

Adjournment of Friday Business Session.    Bishop Brookhart adjourned the business session with prayer at 9:10 p.m. 

Convention Reconvened Saturday Morning.     The 105th Annual Convention of the Episcopal Diocese of Montana reconvened on Saturday, October 4, 2008 at 8 a.m. with a Healing Eucharist celebrated by the Rev. Jane Shipp.   

Community Service Projects.    Convention delegates had the opportunity to participate in various community service projects around Billings.  The community service projects provided assistance to the following local organizations: (1) The Billings Food Bank; (2) Habitat for Humanity; (3) Montana Rescue Mission; (4) St. Vincent de Paul; (5) YWCA Gateway House; (6) Family Services; and (7) MOV Sandwiches. 

Convention Reconvened at 1:30 p.m.    Convention reconvened with Bishop Brookhart calling the business session to order at 1:30 p.m. with prayer lead by the Rev. Steve Oreskovich.  

Godly Play.   The Rev. Gail Wheatley introduced Jamie Sherman, who told an inspiring story incorporating colorful banners demonstrating the creative curriculum of Godly Play.   

Wellness Clinic by the Church Medical Trust.    It was announced that immediately following the adjournment of the business session today, nurses and a life coach from the Church Medical Trust will offer hand and scalp massages, skin cancer screenings, and information on nutrition, chiropractic, stress and reflexology.  A stain-glass demonstration will be given to show how working with our hands through art can calm our minds and relieve stress.  Hand-outs and give-a-ways will be available.  

Lutheran/Episcopal Partnership Agreement at Big Sky.   It was announced that the Lutheran Pastor, Darius Larsen, is the Pastor-In-Charge at All Saint’s Episcopal Church in Big Sky pursuant to a partnership arrangement with the Evangelical Lutheran Church in America.  Upon motion duly made and seconded, it was unanimously agreed to give Darius Larsen seat, voice and vote at this Diocesan Convention and all subsequent Diocesan conventions while he is working at All Saint’s Church in Big Sky.

Bishop Brookhart’s Address.    The bishop presented his annual address to the Convention delegation.  Under the direction of Bishop Brookhart, the Convention delegation broke into small groups to discuss “resurrection efforts” within our own churches, a very positive, up-lifting exercise.  Bishop Brookhart announced that after the banquet tonight, he and his wife, Sue, will meet with individuals interested in hearing an account of their experiences at the Lambeth Conference. 

Committee on Resolutions.    Committee on Resolutions Chairperson, the Rev. Jane Schmoetzer, announced that five resolutions had been received for presentation by the 60 day pre-Convention deadline, as follows:  
	
Pulpit Exchange.   Resolved, that the congregations and full-time clergy of the Episcopal Diocese of Montana commit themselves to at least one pulpit/Eucharist exchange during the next 11 months.   

Upon motion duly made and seconded, the Resolution was approved by a majority of the Convention delegation.

Establish the First Sunday of Lent as Episcopal Relief & Development Sunday.  The following Resolution be submitted for consideration and adoption to Province VI and to the 76th General Convention of The Episcopal Church: 

Resolved, that the first Sunday in Lent be designated as Episcopal Relief & Development (ERD) Sunday and an annual celebration of ERD’s role in our collective mission to seek and serve Christ in all persons.   

Upon motion duly made and seconded, the Resolution was approved by a majority of the Convention delegation.

A Resolution to Encourage Individual Parishes to Develop Programs to Include Youth in the Full Body of the Church (Kids Included in Church Community).   

Resolved that all churches in the Diocese of Montana and all the leaders therein commit to a plan to include youth as full participating members of their Church; and be it
	
Further resolved that each congregation develop plans to support “Kids Included in Church Community.”  Kids being interpreted as “youth” as defined by the individual church, including to not limited to middle school and high school aged persons. 

Upon motion duly made and seconded, the Resolution was approved by a majority of the Convention delegation. 

The Diocese of Montana Should Join Other Dioceses in the Episcopal Church and Deputies Attending the 76th General Convention in Introducing the Following “Prayers for the Life and Loss of Companion Animal” Resolution to the 76th General Convention. 
	
The following Resolution be submitted for consideration and adoption to the 76th General Convention of The Episcopal Church: 
	
Resolved that the General Convention direct the Standing Commission on Liturgy and Music to develop prayers of thanksgiving for the life of and to observe the loss of a companion animal for inclusion in the next edition of the Book of Occasional Services and that it report its work to the 77th General Convention. 

Upon motion duly made and seconded the Resolution was approved by a majority of the Convention delegation. 

A Resolution to Revise Eucharistic Prayer C for Trial Use to be Introduced as a Resolution to General Convention from the Diocese of Montana. 
	
The following Resolution be submitted for consideration and adoption to the 76th General Convention of The Episcopal Church: 
	
Resolved that the revised text of Eucharistic Prayer C for Trial Use from January 1, 2010 until the publication and issuance of the next Proposed Book of Common Prayer, per Title II, Canon 3, Section 6; and
	
Further Resolved that the Custodian of the Standard Book of Common Prayer take the necessary steps to fulfill Title II, Canon 3, Section 6(b) and (d) to enact the intention of the resolution. 

Following discussion, it was suggested to amend one specific paragraph of Eucharistic Prayer C as follows (amendment highlighted in bold): 

...   Lord God of our ancestors; God of Abraham and Sarah, Isaac and Rebekah, Jacob and Rachel and Leah (and God of ____________,) God and Father of our Lord Jesus Christ: Open our eyes to see your hand at work in the world about us.  Deliver us from the presumption of coming to this Table for solace only, and not for strength; for pardon only, and not for renewal.  Let the grace of this Holy Communion make us one body, one spirit in Christ, that we may worthily serve the world in his name. ...  

Upon motion duly made and seconded, the Resolution was approved as amended by a majority of the Convention delegation.

Presentation of 2009 Budget.    Diocesan Treasurer, Beth Baker, with Canon for Finance, Barb Hagen, presented the proposed 2009 operating budget for the Episcopal Diocese of Montana.  Beth noted the assessment rate for the proposed 2009 budget remains at 18.5%.  Beth entertained a motion to bring the proposed 2009 budget before Convention. The motion was made, seconded and approved.  

A motion was duly made and seconded to direct Diocesan Council to find a way to modify the 2009 Budget to give the Diocesan staff (excluding Bishop Brookhart) a 3% salary increase. The motion was amended to include a provision to start making arrangements for Bishop Brookhart to take a sabbatical.  Another amendment was proposed to fund the 3% salary increase for Diocesan staff with funds set aside for the receptionist’s salary line item in the Budget, now that the receptionist’s position has been eliminated.  This twice amended motion was defeated by a majority vote of the Convention delegation.  

A vote was taken on the original motion to direct Council to modify the Diocesan 2009 Budget to include a 3% salary increase to Diocesan staff.  The motion was defeated by a majority vote of the Convention delegation.


A motion was duly made to direct Diocesan Council to consider all means to find a way to give a 3% raise to Diocesan staff (excluding Bishop Brookhart).  The motion was seconded.  Following discussion, the motion was approved by a majority vote of the Convention delegation. 

A motion was duly made and seconded to suggest to Diocesan Council to consider and begin making arrangements for Bishop Brookhart to take a sabbatical.  The motion was approved by a majority vote of the Convention delegation. 

Upon motion duly made and seconded, the 2009 operating budget for the Diocese of Montana was accepted as amended by a majority vote of the Convention delegation. 

Diocesan Council Nominations.    Committee on Nominations Chairperson, the Rev. Mike Fay, announced the nominations for Diocesan Council.  Mike indicated the need to fill five positions, three clergy and two lay, each for three year terms.  The Rev. Karen Hall, the Rev. Linda McCloud and the Rev. Canon Clark Sherman were nominated in the clergy order.  Owen Robinson, Britten Gray and Cindy Perry were nominated in the lay order.   There being no further nominations, upon motion duly made, seconded and unanimously approved, the nominations were closed.  

Upon motion duly made and seconded, the Rev. Karen Hall, the Rev. Linda McCloud and the Rev. Canon Clark Sherman were unanimously elected by acclamation.  
 		
Standing Committee Nominations.   Mike Fay announced the nominations for Standing Committee.  Mike indicated the need to fill two positions each for three year terms, one clergy and one lay.  The Rev. John Toles was nominated in the clergy order, and Barb Hoag and Rick Harden were nominated in the lay order.  There being no further nominations, upon motion duly made, seconded, and unanimously approved, the nominations were closed.   

Upon motion duly made and seconded, the Rev. John Toles was unanimously elected by acclamation.

Ecclesiastical Trial Court Nominations.   Mike Fay announced the nominations for Ecclesiastical Trial Court.  Mike indicated the need to fill one position in the lay order for a seven year term.  Tony Kendall was nominated.  There being no further nominations, upon motion duly made, seconded and unanimously approved, the nominations were closed.  

Upon motion duly made and seconded, Tony Kendall was unanimously elected by acclamation.  

Results of Election for Diocesan Council.   Mike Fay announced Britten Gray from Emigrant and Cindy Perry from Columbus were elected to Council, each to serve a three year term. 

Results of Election for Standing Committee.   Mike Fay announced the results of the Standing Committee election.  Rick Harden from Great Falls was elected to serve a three year term. 

Camp Marshall & Youth Ministries.    Dave Campbell, Camp Director, stated the 2008 camping season was a success and Camp continues to be a positive experience in the lives of many young people.
Dave said the recent donation of a sail boat to the Camp is a wonderful addition to the waterfront program.  Dave stated that for the third consecutive year, Camp Marshall hosted Grace Camp, a camping experience specifically designed for children who have a parent that is incarcerated.  Dave stated the success of Grace Camp continues to grow each year and is a memorable experience for both campers and staff alike.  Dave thanked all the churches throughout the Diocese for their donation of quilts which are given to all attendees of Grace Camp. 

Reports.   The Rev. William Baumgarten spoke of the “Uganda 9," a group of young people from Christ Church, Kalispell, who did fund raising efforts throughout the year and raised enough money to travel to Uganda for a three week mission, offering aid and assistance to a local orphanage.

The Rev. Todd Young, Co-Chairperson of the Congregational Development Committee.  Todd reminded all churches that the Committee is available to offer assistance with regard to the “direction” of their congregations. 
  
The Rev. Linda McCloud spoke on the newest mission church starting in the Diocese, Holy Cross, which is located on the west end of Billings. 

The Rev. Canon Maurice Champion-Garthe announced the Diocese now has a model policy for guidelines for how to ward off predators, how to keep our children safe, how to conduct background checks and other useful “how to” information.  Additionally Canon Mo stated anti-racism training is now being offered throughout the Diocese. 

The Ven. Roxanne Klingensmith gave her report as Arch Deacon of the Diocese of Montana.  Roxanne announced this past September, the Diocese opened the School for Deacons, with six postulants currently in the Deaconate program.  Roxanne stated the call of a Deacon is to be an agent for social change.  Roxanne challenged the Diocese to have five more postulants enrolled in the Deaconate program by next year’s convention.  
				
Printed Annual Reports.     Upon motion duly made and seconded, it was unanimously agreed to accept the reports as printed in the 2008 Annual Report.  

Diocesan Convention 2009.   An invitation was offered to the Convention delegation by Holy Spirit Episcopal Church to attend the 106th Annual Convention of the Episcopal Diocese of Montana in Missoula on September 25, 26 & 27, 2009.   Bishop Brookhart announced the Presiding Bishop will be in attendance at this Convention.

Diocesan Convention 2010.   On behalf of St. James’ Episcopal Church, the Rev. Canon Clark Sherman invited the Episcopal Diocese of Montana to attend the 107th Annual Convention in Bozeman on October 1, 2, & 3, 2010.   

Courtesy Resolutions.   Members of the Resolutions Committee, they being: the Rev. Glen Gleaves, Donna Gleaves, the Rev. Jane Schmoetzer and Ted Lovec submitted the following courtesy resolutions for inclusion in the Minutes of the 105th Annual Diocesan Convention: 

Whereas, audits are a pain and no one wants to do them: 
· Be it therefore resolved that this Convention give thanks to all Church treasurers and audit teams for their efforts, and to their clergy who encouraged them along the way, and to the Diocesan Finance Department for their work on audits this year.

Be it resolved that the Diocese acknowledge and thank the Uganda 9 for their mission. 

Be it resolved that Camp Marshall continue to grow in the grace and love of God in Christ. 

Be it resolved that this Convention recognize the work of the Board for the new School for Deacons which has begun its work with a class of six postulants for Holy Orders - Deacon.

Whereas, convention is a busy time requiring much preparation, thought and prayer:
	
· Be it resolved that this Convention express gratitude to Bishop Brookhart for his inspiring message and leadership; to Roger Stone for his Convention preparation work and for keeping us all informed; for Barb Hagen and her tireless efforts for financial organization, all done with a smile; for David Campbell for his tireless work with Camp and youth; for Julie Sisler and her cheerful labor (hosting another rental group at Camp this weekend); and for Canon Mo Champion-Garthe, for his work and his calm and prayerful presence. 

· Be it resolved that the Diocese of Montana thank the good and generous people of St. Luke’s Billings for their generous hospitality.

· Be it resolved that this Convention and this Diocese thank Beth Baker and Gayle Archey for their generosity in serving this body as Treasurer and Secretary, respectively. 

· Be it resolved that the Diocese and this Convention extend a warm Montana welcome to the Rev. Linda McCloud of Holy Cross, Billings, and the Rev. George Walter at St. Andrew’s, Polson.

· Be it resolved that this Convention thank Barb Hagen, our Diocesan and Provincial E.R.D. Coordinator for her diligent work in that capacity with the result of having already sent more than $30,000 so far this year to E.R.D. 

· Be it resolved that we thank the youth of St. James’ Bozeman, who willingly served as ushers and tellers for this Convention. 

· Be it resolved that this Convention and Diocese share the Bishop’s adage that our clergy are “as good as it gets!”   Let us share our thanks for their hard work.

· Be it resolved that the thanks of this Convention be extended to our Christian Formation Committee and the cadre of volunteers for their wonderful story of calling the Disciples and of charging this Convention to go forth to be the Body of Christ in the world. 

· Be it resolved that we all live into the vision of our Bishop and into the resurrection of our Lord and our Diocese.

· Be it resolved that we thank the authors of the Resolutions considered and approved by this Convention for their thoughtful and prayerful craft.

Convention Adjournment.    Bishop Brookhart adjourned the business session at 6 p.m.  A Wellness Clinic provided by the Church Medical Trust was available until 6:30 p.m., followed by the banquet at 7 p.m.
   
Convention Reconvened Sunday, October 5, 2008.    The Convention reconvened at 9 a.m. at St. Luke’s with a Festival Eucharist and the Ordination of Jed Fox, celebrated by Bishop Brookhart. 

Adjournment of Convention.    Following the Festival Eucharist and Ordination, the 105th Annual Convention of the Episcopal Diocese of Montana was adjourned.  



Respectfully submitted,
Gayle Gallik Archey, Diocesan Secretary


BISHOP BROOKHART’S ADDRESS TO THE 105TH DIOCESAN CONVENTION
CROWNE PLAZA HOTEL, BILLINGS
SATURDAY, OCTOBER 4, 2008

As I drive around our beautiful state, I have been noticing more and more sheep. To me they seem to be doing fine.  Most are well filled-out, sleek, and always in the process of eating.  I cannot help but think of the 23rd psalm: “The Lord is my shepherd.  I shall not want.”  The promise of that psalm gives me great comfort and hope.  It says that the Risen Lord knows me, cares for me, guides me, and invites me to follow him into the way of life.  Further, it says that I shall not be poor in any of the things I need to be faithful to Jesus.  I am one of those sleek, well filled-out, always eating sheep---metaphorically speaking, of course!

At the moment, however, it can be hard to grasp the reality and power of that promise.  We have an economy that has gone sour, even though we have been spared much of the pain here in Montana.  We breathe an atmosphere of suspicion in our society; we tend to believe that leaders are up to something “no good” all the time.  And we are certainly an increasingly secular society.  That means that many of us---even some in the church---believe that we can pretty much get along without God.  Here, it is not so much some sort of militant atheism, as it is that the purpose of life is to fish, that our “outdoor values” take precedence over most other commitments in terms of time, money, and energy.

But here we are, and I am still praying Psalm 23: The Lord is my shepherd.  I shall not want. I do my best to live into that.  It is an easy leap to recalling that one of the major themes of scripture is: do not be afraid.  Again and again in both testaments, that is the way God addresses God’s people: Do not be afraid.  That is based on the fact that God knows us, cares for us, and is enormously generous with us.  And it is another easy leap to the great mystery of our faith: that Christ has died, Christ is risen, Christ will come again.  For our sake, God was operating fully in Jesus, facing death, conquering death, and promising a good ending to the story---for our sake.

This is the Gospel.  To talk about this gospel, early Christians adopted a word from Hellenistic society: euangelion; this was the public announcement of the victory of the monarch and his or her army.  That is it!  God has conquered, and shares the victory of life and love with us.  The Lord is my shepherd.  I really, really shall not want.
	
Even as I say that, I am aware, as some of you are, that we in our churches and diocese are facing some issues.  We are a diocese in decline, decline that has been going on for at least a decade or more.  You will see reflected in our budget issues of money and giving.  These should be seen not as reasons to feel discouraged or angry, but as the shape of what our Lord is calling us to do.  We need to be getting on with the questions of how to live as people of the euangelion.  So, we might well ask: why is my church and this diocese here?  What does God want from us?  What is God asking of me personally in terms of giving of me money, energy and time?

What do we need to do to get from here to there, the place where God wants us to be?  How do we move from passivity to activity?  How can we believe in abundance rather than scarcity?  And we have not even begun to address spiritual formation, stewardship of the environment, social outreach and justice.  This process will be like stepping from firm ground into a boat.  Will the boat float?  Can I make the step? Will I get wet?  The bottom line answer to all of these questions is this: the Lord is our shepherd.  And we shall not want.

Now it is time to move on.  I do lots of travel around the diocese and lots of talking with lay and clerical leaders.  I want you to hear me clearly at this point: nearly every one of our churches has some significantly good, resurrectional things going on.  Euangelion is happening among us.  Let me ask the clergy of the diocese to stand now.  Dear lay people, look at these men and women.  I want you to know that this is as good a corps of priests and deacons as any in the church.  It does not get much better.  Thanks, and please sit.  I note a growing sense of calm, mutual forbearance, and gentleness in the diocese.  I know more and more vestries are talking seriously about mission and ministry.  Now, lay people, it is your turn: please stand.  I know that many of you work hard for the church.  I know that you pray for your priests and for me quite seriously.  I know that you will do all kinds of things if you think the Lord calls you to it.  We are nearing the end of our five year plan, for instance, and most of our churches will meet or very nearly meet that big challenge. You are learning to leave the past with its suspicions and fears behind.  My thanks to you.
	
I want you to get some of the sense of this as well.  I want you to know that lots of good and Godly things are going on here.  Let me ask now that you find some people from churches you are not so familiar with, and spend a few minutes swapping stories.  Talk about what you are proud of, what you are doing, what you see as signs of resurrection power at work.  Take a few minutes to do that.
	
We are at a place where we can once again get bogged down, or where we can step into the batter’s box and swing.  I took ten or fifteen minutes to brainstorm by myself about ministries and adventures that might be possibilities for us.  Here are some ideas: a camp that meets the standards of the American Camping Association; a curates’ program so that our seminarians could return home and have their first two years of priesthood under some of our experienced priests; an adult retreat facility; traveling worships on Christian formation and congregational life; a religious order in residence in the diocese; subsidized opportunities for pilgrimages; a companion diocese program; a fully electronic diocese; clergy that aren’t the lowest paid in the country; a major, state-wide environmental initiative; paying our fair share of the funding of The Episcopal Church; Small Church musicians workshops; Royal College of Music children’s choir programs; a large cadre of trained Godly Play teachers; such an active network of youth ministry that we have to hire another staff person; perhaps a bishop suffragan stationed somewhere other than Helena; a first class campaign to increase endowments; state-wide advertising on TV.  Add your own thoughts and dreams.  With all of my heart I believe that the Risen Lord can accomplish all of this and more, but we have to step out of the tomb and into the sunlight of the resurrection.  After all, the Lord is our shepherd.  We shall not want.
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ABSAROKEE:
CINDY PERRY
CLIFF PERRY

ANACONDA:
SUSAN BARTLETT
JENE MATZKANIN

BIG TIMBER:
JIM LUSK
TONI LUSK

BILLINGS-ST LUKE’S:
TAMARA HARVEY
LYNN JENSEN
BESS LOVEC
TED LOVEC
NANCY MCMANUS
JILL STOUT
CARLA STADTMILLER
LEE STADTMILLER

BILLINGS-ST STEPHEN’S:
JIM RAWLINGS
CORINNE DENEGRE
ZACK GARRETSON
VIRGINIA GARRETSON

BOZEMAN:
LAURA CATLIN
HUNTER COOK
JAKE GRABBE
REAGAN GRABBE
MARY JETT
JANE LERNER
JIM MITCHELL
AMY ROSS
RAY ROSS
JAMIE SHERMAN
DEREK STEVENS
KEN ZAHN

BUTTE:
JAMES W. JONES (JIM)
MARY ALICE JONES
JAMES JONES
DONNA JEAN PICKETT
MARY LYNN FAY
CAROLYN STEVENS

DEER LODGE:
JOANN NELSON
MARILYN STRONG

DILLON:
CAROL MEACHAM
ROBIN WINDEN

EMIGRANT:
BRITTON GRAY
LINDA GRAY

EUREKA:
CLAUDIA EVANS

GLASGOW:
CINDY MARKLE
TOM MARKLE

GREAT FALLS:
JEFF BRAINARD
RONNIE GRIFFITH
RICK HARDEN
LAVERNE KNOWLES
OWEN ROBINSON

HAMILTON:
MARY LYN
JOCELYN SNIDER

HAVRE:
CAROLYN HUNTINGTON
DIANA SMITH

HELENA-CHURCH OF THE NATIVITY:
JANE EKWORTZEL
BARBARA SMITH

HELENA-ST. PETER’S:
JACKIE BREHE
JOYCE BROWN
CLARK CARLSON-THOMPSON
SARAH FOX
ELNOR JOHNSON
JANET KIRKLAND
MARGE SHORT
DANNY SMITH
EARL SMITH
PEGGY SMITH

JEFFERS:
VICTORIA WALLOP
BARBARA HOAG

JOLIET:
DONALD BLAYLOCK
DORIS SPAULDING
KALISPELL:
BARB MYERS
ED MYERS
GREG SCARFF
JAMES TAYLOR

LAUREL:
MARY FIELD
RUTH WIENFURTER

LEWISTOWN:
CHERRY STAPLETON

LIBBY:
TOMMY COOK
DONNA GLEAVES

LIVINGSTON:
BILL EDWARDS
NANCY EDWARDS
SANDY WILLIAMS
PIKSIYAKI STRINGFELLOW

MANHATTAN:
SUZANNE ELDER

MILES CITY:
NONE REPORTED

MISSOULA:
ANDREA ALLEN
LANI BREWER
ROBERT BREWER
SCOTT JOURDONNAIS
KEITH KUHN
WENDY KUHN
BRENDA ORESKOVICH
JUDY PAROCK
PRU RANDALL
ELKE SCHOLL
TOM TODD
CAROLYN WALKER
JEANNIE WARNER
SONIA ZENK

POLSON:
ARMAND ACCIAVATTI
DOREEN HENNESAY
VERN HENNESAY
KEITH LANIER

RED LODGE:
ANN KANE
JIM VORACHEK

STEVENSVILLE:
MARY BETH HENNINGFELD
KAY SYLVESTER

TOWNSEND:
CAROL ANDERSON

TROY:
MARIEL COLE
DAWN THRASHER

VIRGINIA CITY:
JANET DOORNBOS
GEORGE GRICE

WHITEFISH:
CYNTHIA BENKELMAN
CLARICE BROOKS
CARL THOMAS
KATHY THOMAS

TOTAL = 115 DELEGATES

Episcopal Diocese of Montana
Minutes of Diocesan Council Meeting
January 26, 2008
St. Peter’s Cathedral

Attendance.  Council members present: Bishop Brookhart, John Toles, Susie Merrin, Marva Hoard, Ed Myers, Jerry Asleson, Donna Gleaves, Marge Short, Jane Shipp, Jean Collins, Jane Schmoetzer, Elton Smith and Mary Alice Jones.  Also present at the meeting were Barb Hagen, Canon for Finance; Beth Baker, Diocesan Treasurer; and Gayle Gallik Archey, Diocesan Secretary. 

Call to Order and Adoption of Agenda.  Bishop Brookhart opened the meeting with prayer and with a quorum present called the meeting to order at 10 a.m.  The meeting agenda was adopted as amended. 

Presentation by Dean Nelson from RBC Dain Rauscher.  Bishop Brookhart introduced Dean Nelson, Financial Consultant with RBC Dain Rauscher.  Dean gave a performance summary of the investments contained in the Diocesan portfolio which is managed by RBC Dain Rauscher (soon to be RBC Wealth Management).  Overall, the Diocesan investments performed well in 2007.  However, thus far in 2008, the Diocesan investments have declined in value due to a turbulent stock market. 

OLD BUSINESS

Minutes of November 17, 2007 Council Meeting.  Upon motion duly made and seconded, the Minutes of the November 17, 2007 Diocesan Council Meeting were approved as written. 

Minutes of the December 8, 2007 Combined Meeting of Standing Committee, Diocesan Council, Finance Department and Vicars.   Council members acknowledged receipt of the Minutes of the December 8, 2007 Combined Meeting (drafted by Mo Champion-Garthe) wherein the status of the Five-Year Plan for Assisted Congregations was discussed.   

Financial Reports.  Canon for Finance, Barb Hagen; and Treasurer, Beth Baker presented the financial statements for the months of October, November and December 2007.  Barb noted the December financial statements are not final, pending the Diocesan Audit which will commence in March.  Barb reported the Diocese ended the year in a loss.  St. James in Lewistown sent in a $15,000.00 payment in December.  Barb announced she made a change to the monthly accountings by making the Grant Expense a separate report in an effort to make the financial statements easier to read and understand.  Upon motion duly made and seconded, the financial statements for the months of October, November and December 2007 were approved as presented.  
 
Diocesan Audit.   Barb Hagen announced an agreement has been entered into with the accounting firm of Galusha, Higgins and Galusha to perform the annual Diocesan audits for the next three years.  Barb noted the 2007 audit will commence in March.  

Parish Audits.   Council members reviewed an outline of all the parishes throughout the Diocese who have and have not submitted their Annual Parish Audits to the Diocesan office since 1995.   Council members also reviewed a report of the Diocesan Subcommittee established to discuss how to handle parishes who are delinquent submitting their Annual Parish Audits.  The Subcommittee determined there is nothing in the Church Canons as far as penalties if a parish does not submit their annual audit to the Diocese in a timely manner.  The Subcommittee will focus on educating parishes as to why the audits are so important.  

Upon motion duly made and seconded, Council agreed to accept the recommendations of the Subcommittee as follows:
 
1. Send a letter (per Subcommittee’s example) to the clergy, senior wardens and treasurers explaining why the Annual Parish Audit is necessary; 
2. Identify the members of Finance Department who are available to perform audits; 
3. Inform parishes that the consequence for not having their audit in by Sept. 1st of each year will be no voice or vote at Convention; and
4. Make a recommendation to the Canon Revision Committee to amend the Church Canons in such a way as to impose stricter penalties for non-compliance of audit requirements.
  
Emmanuel Church in Miles City.  Bishop Brookhart announced he has scheduled a meeting with the congregation of Emmanuel Church on February 2-3 in Miles City, and will provide Council a follow-up report as to the outcome of that meeting at Council’s next meeting on March 15, 2008.

Status Reports from Recipients of Grants.   John Toles reported the Pintler Cluster has hired Susan Bartlett as Youth Pastor at St. Marks in Anaconda with the VIM-MO Grant monies they received.   Jane Schmoetzer reported that a new roof has been installed on Our Savior’s Church in Joliet with Faber Fund Grant monies the church received.  Additionally, Holy Spirit in Missoula reports they are working on an ecumenical project for college outreach with monies they received from a VIM-MO Grant and a Vickers Grant.  

Select Planning Group Recommendations: Five Year Plan For Assisted Congregations.   Upon motion duly made and seconded, Council approved the recommendations (as revised) of the Select Planning Group on Assisted Congregations, as follows: 

1. The Five Year Plan is to continue with assistance funding ceasing at the end of the five years.
2. Congregations that believe they will not be able to meet the five year deadline may at any time submit a written request for a one year special grant from Council.  These churches can request special one year grants for a maximum of three years through 2012.
3. The grant criteria will include, but not be limited to the following factors: 
a) Growth in average Sunday attendance and active membership; 
b) Growth in average giving per giving unit, the distribution of giving units among people in the work force and retired people;
c) Programming and projects aimed at increased stewardship, outreach and evangelism; 
d) The history of payments to the Diocese in the past, open disclosure of all funds and accounts; 
e) A commitment to continued presence and ministry in the community; 
f) Evaluation of the cleric and lay leaders by means determined by the Bishop (to include the cleric’s pledge that they are tithers or are working toward the tithe); 
g) Proposed end-time for Diocesan grants and assistance; and 
h) Assisted congregations should show committee involvement in the Small Church Growth Program offered by the Mission Planning Committee and to the T3 Program offered by the Stewardship Committee. 
4. Grant funds will be drawn from the VIM-MO account, and placed on account at the Diocesan Office to be used to off-set the assisted congregation’s monthly payment.  
5. Final decision regarding the grant request lies with the Diocesan Council.  The Council may choose to give the full requested amount, a partial grant, or decline to grant any funds. 
6. The grant would not be subject to Diocesan assessment. 
 
NEW BUSINESS.

Medical Insurance Reimbursement.  It was noted that a few employees of the Diocese are not participating in the Diocesan medical insurance program as they obtain their medical insurance coverage elsewhere and the Diocese reimburses them for the premium amount.  The reimbursement to these employees has created an accounting issue for the Diocesan office.  Therefore:  

1. Upon motion duly made and seconded, it was agreed to increase Donna Gleaves’ annual stipend by $1,500.  (Donna Gleaves abstained from voting on this motion.) 
2. Upon motion duly made and seconded, it was agreed to increase Jane Shipp’s annual stipend by $420.  (Jane Shipp abstained from voting on this motion.)
3. Upon motion duly made and seconded, it was agreed to increase Gail Wheatley’s annual stipend by $1,730.  

2008 Expense Reimbursement Form.  Barb Hagen presented the 2008 Diocesan Expense Reimbursement Form which incorporates the proposed change to reimburse everyone (clergy and laity) attending Diocesan meetings for mileage at the I.R.S. charitable rate of 14 cents per mile.  Upon motion duly made and seconded, it was agreed by a majority of Council members that all volunteer travel for Diocesan meetings be reimbursed at the rate of 32 cents per mile for both clergy and laity.  Barb Hagen stated she will revise the 2008 Expense Reimbursement Form to reflect this rate change.  

Lease on Vehicle for Bishop’s Use.   The lease for the Chevrolet Trailblazer which the Bishop drives will soon expire due to mileage limitations.  Upon motion duly made and seconded, it was agreed to return the Chevrolet Trailblazer to the Lessor thereby terminating the lease, then the Diocese will buy a new vehicle for the Bishop’s use.

Revision to Diocesan Reimbursement Policy.  Due to recent personnel changes within the Diocese, it is necessary to revise the Diocesan Reimbursement Policy which was adopted by Diocesan Council on October 28, 2006.  Upon motion duly made and seconded, it was unanimously agreed to revise Paragraph 7 of the Diocesan Reimbursement Policy as follows: 

7.  Employees.   For purposes of this policy, the term “employee” shall include the following persons: 
	William Baumgarten, C. Franklin Brookhart, David Campbell, Maurice Champion-Garthe, Donna Gleaves, Glen Gleaves, Barbara Hagen, Michelle Knight, Brenda McLellan, Jane Schmoetzer, Jane Shipp, Jane Smith, Roger Stone, John Toles, Gail Wheatley, Todd Young and Julie Sisler.  

Donation to Camp Marshall.   An eight passenger van has been donated to Camp Marshall.  The van will be used to transport campers and for trips to town.  With the acquisition of the van, additional expenses will be incurred:  insurance, license, gasoline, maintenance. 

Safe Deposit Box at U.S. Bank.  For many years, the Diocese has rented a safe deposit box at U.S. Bank in Helena, with Barb Hagen and Mo Champion-Garthe as the current authorized signatories.  The Diocese has received notification that the annual rental amount for the box will increase.  Upon motion duly made and seconded, it was agreed to close the safe deposit box at U.S. Bank and move the contents of the box to a fire-resistant room at the Diocesan House for safekeeping. 

Planned Giving Workshop.  The Episcopal Church Foundation will present a Planned Giving Workshop in Helena on April 19, 2008.  

Upcoming Diocesan Council Meetings.   Future Diocesan Council meetings are as follows.  All meetings will be held on Saturday from 10 a.m. until 3 p.m. at St. Peter’s Cathedral.

· March 15, 2008 - Susie Merrin, homilist
· June 21, 2008 - Jean Collins, homilist
· October 25, 2008 - Jane Shipp, homilist

Adjournment.  There being no further business to come before Council, on motion duly made, seconded and unanimously approved, the meeting was adjourned at 2 p.m., followed by Eucharist for the Feast of Sts. Timothy and Titus, with Elton Smith, homilist.    
    
Respectfully submitted,
Gayle Gallik Archey, Diocesan Secretary.

Episcopal Diocese of Montana
Minutes of Diocesan Council Meeting
June 21, 2008
St. Peter’s Cathedral

Attendance.    Council members present: Bishop C. Franklin Brookhart, John Toles, Susie Merrin, Elton Smith, Donna Gleaves, Marge Short, Jane Shipp, Jean Collins, Mary Alice Jones, Marva Hoard and Ed Myers.  Also present at the meeting were Barb Hagen, Canon for Finance; Beth Baker, Diocesan Treasurer; and Gayle Gallik Archey, Diocesan Secretary.  Absent from the meeting were Jerry Asleson and Jane Schmoetzer.

Call to Order and Adoption of Agenda.   Bishop Brookhart called the meeting to order at 10 a.m.  With a quorum present, Bishop Brookhart opened the meeting with prayer.   The meeting agenda was adopted as presented. 

Assistance to Diocese of Iowa.     Bishop Brookhart stated Iowa is currently being ravaged by floods and is in need of immediate assistance. The Diocese of Montana can offer flood relief assistance to the Diocese of Iowa by monetary donations to Episcopal Relief and Development and travel to Cedar Falls, Iowa on June 26, 2008 with a group of 5-10 people, lead by Roger Stone, to help wherever needed.   Bishop Brookhart will offer financial assistance from his Discretionary Fund to pay travel expenses for those individuals going to Iowa.  Upon motion duly made and seconded, it was unanimously agreed to reimburse the Bishop’s Discretionary Fund the amount he distributes to those individuals traveling to Iowa.  
 
OLD BUSINESS 

Minutes of March 15, 2008 Conference Call.  Upon motion duly made and seconded, the Minutes of the March 15, 2008 Diocesan Council conference call were approved as written.
   
Financial Reports.   Canon for Finance, Barb Hagen, presented the financial statements for the months of March, April and May, 2008.  Barb reported Diocesan finances are down because of the stock market’s poor performance.  Barb stated assessments from congregations are being received in a timely manner.   Upon motion duly made and seconded, the financial reports for the months of March, April and May, 2008 were unanimously approved as printed. 

It was noted that St. James, Lewistown is now in a positive mission status.  Since St. James might be unable to pay their assisted congregation payment, a suggestion was made to have Lewistown make application to Council for financial assistance.  All members of Council agreed with this suggestion.   

Elton Smith offered a suggestion that the Standing Committee investigate the possibility of the Diocese obtaining a bank loan or line of credit to pay bills instead of continuing to draw down Diocesan investments and savings.  

Information from Church Pension Group.   Bishop Brookhart received information from the Church Pension Group regarding the seven proposed options to be presented at General Convention next year with respect to medical insurance coverage for employees of the Diocese who work twenty hours or more per week.   

Annual Parish Audit Reports.    Barb Hagen reiterated that September 1, 2008 is the deadline for all congregations to submit their Annual Audit Reports to the Diocesan office.  Audits are a requirement of the National Canons and must be submitted annually to the Diocese.  Barb stated the Audit Reports are being received rather slowly, with only seven reports being received to date.  Delinquency in submitting Annual Audit Reports is a continual problem.  Bishop Brookhart and the Vice President of Council will write a letter to those churches that are delinquent in submitting their Annual Parish Audit Reports. 

Acceptance of Finance Department Minutes.   Upon motion duly made and seconded, Council members acknowledged receipt of the Minutes of the February, March and May, 2008 Finance Department meetings.   

NEW BUSINESS

Access to Documents on Diocesan Website.   A suggestion was made to privatize the financial documents currently on the Diocesan website.  Upon motion duly made and seconded, it was unanimously agreed to get the opinions of Roger Stone and members of the Finance Department as to proper protocol regarding what documents should and should not be made accessible on the Diocesan website.

2009 Diocesan Budget.  On behalf of the Finance Department, Beth Baker and Barb Hagen presented the proposed 2009 Diocesan Operating Budget which was compiled by the Finance Department.  It was noted there are four parts to the Diocesan Budget: Administration, Program, Assisted Congregations and Camp Marshall.  Beth Baker stated compiling this Budget was very difficult as projected assessments do not cover projected expenses.  Additionally, Beth stated we cannot continue to use investments to cover the budget shortfall, as done in prior years, due to poor performance of the stock market and the continual withdrawal of investment funds over recent years.   A suggestion was made to not cut staff, but to focus more on increasing income - not so much from increased assessments, but from alternative sources, i.e.; grants.

Upon motion duly made and seconded, it was unanimously agreed to revise the proposed 2009 Diocesan budget as follows: 

1. Omit proposed salary raises for all Diocesan employees;
2. Omit St. James, Lewistown from the Budget, but request the Vestry of St. James make application for a Venture in Mission - Mission Opportunity (VIM-MO) Grant for financial assistance; 
3. For next year only (2009), use Faber Fund monies to cover the Budget  shortfall; and
4. Establish two Ad Hoc committees for the following specific purposes:
a. Develop alternative income sources, i.e.; grants, rental of facilities, etc.  Members of the committee are: Donna Gleaves and Mary Alice Jones. 
b. Develop and implement better business practices.   Members of the committee are: Ed Myers, Susie Merrin and John Toles. 

Upon motion duly made and seconded, it was agreed to add $2,000 to the 2009 Diocesan budget for the College of Deacon’s Program.  This additional budget line-item is for one year only (2009) and is to be used for expenses related to faculty and program only, not for student costs.  
  
Upon motion duly made and seconded, it was agreed to amend the Province VI line-item of the 2009 Diocesan budget to $3,000.00 for first time General Convention Deputies’ travel expenses to allow the Deputies to attend the June 2009 Provincial Synod in Minnesota.  

Upon motion duly made and seconded, it was agreed to increase the Clergy Conference line-item of the 2009 Diocesan budget to $7,000. 

Upon motion duly made and seconded, the 2009 Diocesan Operating Budget was approved as amended. 
 
Acceptance of Finance Department Documents.   Council members acknowledged receipt of the following documents recently updated by the Finance Department:
1. Budget Frequently Asked Questions;
2. Diocesan Handbooks and Manuals;
3. Audit Forms and Notes.    

Diocesan Audit.   Barb Hagen announced the Diocesan Audit has been completed by the accounting firm of Galusha, Higgins and Galusha.  Council members acknowledged receipt of the Diocesan Audit Report.

Travel Reimbursement for Clergy.    With the recommendation of the Finance Department, on motion duly made and seconded, it was unanimously agreed to continue paying clergy at the rate of $.50.5 cents per mile for travel expenses related to continuing education.  Additionally, on the Finance Department’s recommendation, on motion duly made and seconded, the following policy was unanimously approved with respect to reimbursement of clergy, staff or Synod delegate’s expenses for out of state travel: 

It is recommended that airline tickets be purchased at least two months in advance.  If the cleric, staff or delegate chooses to drive, they will be reimbursed at the IRS Rate per mile for the most direct travel route up to the amount of what airfare would have cost.  Motels and meals will be covered for car travel only to the extent of the difference between the costs of car travel vs. airfare.
  
VIM-MO Grant Applications.   Upon recommendation from the Finance Department, and on motion duly made and seconded, it was agreed to approve the Venture In Mission - Mission Opportunity Application submitted by the Rev. Canon Maurice Champion Garthe for $900 to cover expenses for anti-racism training to be held at St. Peter’s Cathedral on June 27 & 28, 2008.

Council considered a VIM-MO Grant Application submitted by Lea Colvill requesting $2,407 to cover the debt incurred as a result of attendance at the Summit Conference.   Upon review of the Grant Application, Council ruled the Application out of order, as the Application does not follow proper procedures for acceptance.   

Faber Fund Grant/Loan Applications.    Upon motion duly made and seconded, it was unanimously agreed to approve the $9,000 Faber Fund Grant Application submitted by Roger Stone to be used for expenses related to replace all wiring and outlets, and install motion detector lighting systems in the Diocesan House.

Upon motion duly made and seconded, it was unanimously agreed to approve the $10,000 Faber Fund Grant Application submitted by the Rev. Jane Schmoetzer and Michael J. Pasecznyk, Sr. Warden of St. Paul’s of the Stillwater in Absarokee.  The $10,000 will be used to replace the roofs on the Church and the Parish Hall, and for painting the exterior of both buildings.  

Camp Marshall Request for Additional Monies.  Upon motion duly made and seconded, it was agreed to allocate up to $17,000.00 (if needed) to cover Camp Marshall expenses, if funds received from Camp fees are not adequate to cover this year’s Camp expenses.

Diocesan Convention, October 2008.   Bishop Brookhart announced that during the upcoming Diocesan Convention this fall, four vacancies will need to be filled on Diocesan Council.  Bishop Brookhart requested Council members begin thinking of individuals who would be good candidates to serve on Diocesan Council.

Adjournment. There being no further business to come before Council, on motion duly made, seconded and unanimously approved, the meeting was adjourned at 2:30 p.m.  Holy Eucharist followed.  


Respectfully submitted,
Gayle Gallik Archey,
Diocesan Secretary 






Episcopal Diocese of Montana
Minutes of Diocesan Council Meeting
October 25, 2008
St. Peter’s Cathedral

Attendance.    Council members present: Bishop Brookhart, Donna Gleaves, Jean Collins, Marva Hoard, Ed Myers, Jerry Asleson, Jane Schmoetzer, Clark Sherman, Britton Gray, Linda McCloud and Cindy Perry.  Also present at the meeting were Barb Hagen, Canon for Finance; Beth Baker, Diocesan Treasurer; and Gayle Gallik Archey, Diocesan Secretary.  Absent from the meeting were Council members Elton Smith and Karen Hall.

Call to Order and Adoption of Agenda.   Bishop Brookhart called the meeting to order at 10:00 o’clock a.m.  With a quorum present, Bishop Brookhart opened the meeting with prayer.   The meeting agenda was adopted as amended. 
				
Welcome New Members.   New Council members, Clark Sherman, Britton Gray, Linda McCloud and Cindy Perry were introduced and duly commissioned by Bishop Brookhart. 

OLD BUSINESS 

Minutes of June 21, 2008 Diocesan Council Meeting.  Upon motion duly made and seconded, the Minutes of the June 21, 2008 Diocesan Council meeting were approved as written.
   
Financial Reports.   Canon for Finance, Barb Hagen; and Diocesan Treasurer, Beth Baker presented the financial statements for the months of July, August and September, 2008.   Barb reported Diocesan finances continue to decline as a result of the stock market’s poor performance, with a current loss in investments at approximately $700,000.00.   Upon motion duly made and seconded, the financial reports for the months of July, August and September, 2008 were unanimously approved as printed. 

As a follow-up to Elton Smith’s suggestion at the last Council meeting, the Finance Department has investigated the possibility of the Diocese obtaining a bank loan or line of credit to pay bills instead of continuing to draw down Diocesan investments and savings.  The Finance Department reports it is not comfortable making such a decision, and therefore defers this matter to Diocesan Council.  Upon motion duly made and seconded, Council unanimously agreed to accept the Finance Department’s report, but take no action on this matter. 

Annual Parish Audit Reports.    Bishop Brookhart has written letters to those churches who are delinquent in submitting their Annual Parish Audit Reports.  It was reported the response to these letters have been good with some delinquent Audit Reports being received by the Diocesan office.  Barb Hagen reiterated that audits are an annual requirement of the National Canons and all Churches must submit them to the Diocese by September 1st.

Diocesan Website.   Canon for Administration, Roger Stone, has concluded his survey to determine proper protocol regarding what documents should and should not be made accessible on the Diocesan website.  It was decided to make no changes to the type of documents made accessible on the Diocesan website.  The contents of the Diocesan website are acceptable as is. 

Electrical Update to Diocesan House.   Diocesan House now has all new wiring, outlets, and a motion detector lighting system.  In an effort to defray expenses, Diocesan staff members helped get the office ready for the electrical work, and Dave Campbell has done a substantial amount of the clean-up work. 

NEW BUSINESS

Election of Vice President.   Jane Schmoetzer was the sole nominee for Vice President of Diocesan Council.  Upon motion duly made and seconded, the nominations were closed and Jane Schmoetzer was unanimously elected as Vice President to serve until Diocesan Convention in September 2009.

Housing Resolutions.   Upon motion duly made and seconded, the following housing resolutions were unanimously approved: 
	
1.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. William Baumgarten, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. William Baumgarten is employed as a minister of the Gospel of Christ Church, Kalispell, Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $44,661.00 to be paid to the Rev. William Baumgarten in 2009, that $15,000.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.
		
2.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rt. Rev. C. Franklin Brookhart, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rt. Rev. C. Franklin Brookhart is employed as a minister of The Episcopal Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $112,473.20 to be paid to the Rt. Rev. C. Franklin Brookhart in 2009, that $32,135.20 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.

3.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. Maurice Champion-Garthe, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. Maurice Champion-Garthe is employed as a minister of the Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $53,778.00 to be paid to the Rev. Maurice Champion-Garthe in 2009, that $28,800.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.

4.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. Jane Schmoetzer, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. Jane Schmoetzer is employed as a minister of the Gospel of Calvary, Red Lodge, St. Paul’s of the Stillwater, Absarokee, Our Saviors, Joliet, and St. Alban’s, Laurel, Diocese of Montana, which does not provide a residence for her, the Council resolves that of the total compensation of $43,286.74 to be paid to the Rev. Jane Schmoetzer in 2009, that $28,100.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.
	
5.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. Jane Smith, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. Jane Smith is employed as a minister of the Gospel of St. James’, Lewistown, Diocese of Montana, which does not provide a residence for her, the Council resolves that of the total compensation of $33,970.00 to be paid to the Rev. Jane Smith in 2009, that $8,987.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.
	
6.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. John Toles, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. John Toles is employed as a minister of the Gospel of St. Mark’s, Anaconda, St. James’, Deer Lodge, and St. Andrew’s, Philipsburg, Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $42,885.00 to be paid to the Rev. John Toles in 2009, that $18,000.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.
	
7.  The Diocesan Council on October 25, 2008, after discussing the amount to be paid to the Rev. Todd Young, as a parsonage allowance, on motion duly made and seconded, adopted the following resolution:

Whereas, the Rev. Todd Young is employed as a minister of the Gospel of Christ Church, Sheridan, and St. Paul’s, Virginia City, Diocese of Montana, which does not provide a residence for him, the Council resolves that of the total compensation of $33,695.00 to be paid to the Rev. Todd Young in 2009, that $3,063.00 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code of 1986.

Diocesan Deployment Matters.   Bishop Brookhart announced the following deployment changes around the Diocese: 

1.  Gail Wheatley has accepted a position with the Diocese of Olympia in Washington and will be leaving the Diocese of Montana in November.  Clergy assistance will be provided to St. Mark’s Havre by Michael Fay from Glasgow and a partnership arrangement with the Lutheran Diocese.  Additionally, clergy assistance will be provided to St. Paul’s Fort Benton by Tim Ljunggren from Great Falls.

2.  Glen and Donna Gleaves will be moving from St. Luke’s Libby and Holy Trinity Troy to serve St. Andrew’s Livingston, St. John’s Emigrant and St. Mark’s Big Timber.  It was reported that St. Luke’s Libby and Holy Trinity Troy are currently in the search process for new clergy. 

3.  Brenda McLellan has announced her retirement effective the end of 2008.  Brenda currently serves the Church of the Nativity East Helena, St. John’s Townsend and Grace Fellowship in White Sulphur Springs.  Bishop Brookhart plans to meet with the respective churches to discuss their futures.  In the interim, Esther Suhr and John Board will provide clergy assistance to these churches.

Minutes of Annual Diocesan Convention.    Upon motion duly made and seconded, the Minutes of the 105th Annual Convention of the Episcopal Diocese of Montana held in Billings Montana on October 3, 4, & 5, 2008 were approved as written.
  
Future Meeting Agenda Items.     It was decided to wait until next spring to have Dean Nelson, Financial Consultant with RBC Dain Rauscher, give a presentation regarding the performance of the investments contained in the Diocesan portfolio with the hope that the stock market’s performance will have improved by that time.

Additionally, Council will invite members of the Camp Marshall Committee to the next Diocesan Council meeting to give Council members an status report on the work the Camp Committee is currently doing. 

Status Reports from Grant Recipients.     Barb Hagen announced she has received progress reports from the following Grant recipients: 

· Jean Collins from St. Stephen’s Stevensville reported on the “Joy Conference” recently held at St. Stephen’s.  Jean reports the conference was well received and they are planning another conference next year.

· Maurice Champion-Garthe, Canon to the Ordinary, reported on the progress being made by the new “Church Planter”, Linda McCloud, in Billings.

· Steve Oreskovich from Holy Spirit Missoula, reported on the Winter Retreat, Holy Spirit’s involvement with college ministry at the University of Montana, and being able to fund a part-time staff person for music ministry. 

Amendment to 2009 Diocesan Operating Budget.    As directed by a majority vote at the recent Diocesan Convention, Council discussed various alternatives to find a way to fund salary increases to all Diocesan staff (excluding Bishop Brookhart - per his request).  Upon motion duly made and seconded, it was unanimously agreed to give a 3% salary increase to Diocesan staff, consisting of Barb Hagen, Roger Stone, David Campbell, Maurice Champion-Garthe and Julie Sisler.  It was noted this increase in expenses to the 2009 Budget will be off-set with money originally allocated for the Diocesan receptionist’s salary.  The Diocesan receptionist recently resigned her position and the Bishop has chosen not to fill the vacancy.     

Diocesan Committees over budget.  Council members discussed what to do when a Diocesan Committee goes over their specific budged amount of money.  Barb Hagen reported that currently, nothing is being done to curtail this over-spending.  A suggestion was made to write a letter to the Committee and its Chairperson advising they are over budget.   An additional suggestion was made to inform all Diocesan Committees what their budget amount is and give them periodic accountings as to how much they have spent.   Upon motion duly made and seconded, it was agreed to accept the suggestions and start implementation. 

VIM-MO Grant Applications.  Council considered a Venture In Mission - Mission Opportunity (VIM-MO) Grant Application submitted by The Rev. Jane Smith on behalf of St. James Lewistown.  St. James is requesting $44,764.00 to pay their past due Mission payment owed the Diocese.  Upon motion duly made and seconded, it was agreed to offer St. James a “matching-funds” grant for up to a total of $22,000.00.   For every dollar St. James pays the Diocese to be applied toward their Mission payment, St. James will receive matching VIM-MO Grant money from the Diocese to be used for their Mission payment.  This Grant is for 2009 and is conditioned on St. James being up to date on their assessments due the Diocese.

Council next considered a VIM-MO Grant Application submitted by The Rev. Todd Young on behalf of Ruby Valley Episcopal Churches of Christ Church in Sheridan, and St. Paul’s Church in Virginia City.  Todd is requesting $38,788.00 to cover the Churches’ budget shortfall now that Diocesan funding assistance is ceasing, pursuant the “Five Year Plan.”   Upon motion duly made and seconded, it was agreed to approve the VIM-MO Grant to the Churches of Sheridan and Virginia City in the amount of $38,788.00.  

Camp Marshall’s Septic System.   Upon motion duly made and seconded, it was agreed to allocate up to $6,000.00 (if needed) to cover expenses to hire an engineer to complete a design for a new drain field that would accommodate both the girls shower house and Canterbury Lodge at Camp Marshall.  Barb Hagen stated this money will come from Camp Marshall funds.

University of Montana Campus Ministry.   Council reviewed a request from Steve Oreskovich to allocate $2,000.00 from the 2009 Diocesan Budget to cover expenses associated with Holy Spirit’s involvement with Campus Ministry at the University of Montana in Missoula.  Upon motion duly made and seconded, it was unanimously agreed to allocate $2,000.00 for University of Montana Campus Ministry. 

2009 Diocesan Convention in Missoula.  Steve Oreskovich has requested financial assistance in the amount of $4,000.00 to help defray the costs incurred by delegates attending next year’s Diocesan Convention in Missoula.  Steve anticipates a substantial increase in expenses for Convention delegates (i.e., registration fee, lodging, meals).  Following discussion, Council decided to take no action on this matter at the present time. 

Upcoming General Convention.   Bishop Brookhart stated the 2009 Diocesan Budget allocates $1,770.00 for each delegate to General Convention next year.  The Bishop anticipates this will not be near enough money to cover expenses incurred by each delegate.   Council will revisit this matter at a later date.  
  
Upcoming Diocesan Council Meetings.  Members of Diocesan Council selected the following dates for their upcoming meetings.  All meetings will be held on Saturday from 10 o’clock until 3 o’clock at St. Peter’s Cathedral, unless otherwise noted.

· January 31, 2009 (via conference call)
· April 18, 2009
· June 27, 2009
· November 14, 2009

Adjournment. There being no further business to come before Council, on motion duly made, seconded and unanimously approved, the meeting was adjourned at 2:35 p.m.  Holy Eucharist followed.   



Respectfully submitted,
Gayle Gallik Archey,
Diocesan Secretary 

COMMISSION ON MINISTRY

The Commission on Ministry is a Commission of advice to the Bishop regarding persons discerning a call to orders; is charged with enabling and enhancing ministry in all its forms throughout the diocese. The present members of the Commission on Ministry are:

The Revs. William Baumgarten, Jean Collins, Roxanne Klingensmith, the Rev. Canon Clark Sherman; Mr. Ken Zahn, Ms. Libby Laird, Ms. Sutton Smith, Ms. Gretchen Olheiser.

A summary of the Commission’s actions follows:

· Reviewed its procedures for persons seeking ordination, at all levels: aspirant, postulant, and candidate.  Particular attention was given to confidentiality, objective format, standard procedures throughout the diocese, discernment committee training, and conformity to National and Diocesan canons.
· Inaugurated the School for Deacons, September 6, 2008.  The commission assisted in preparing the curriculum, requirements, staffing of the School.  Particular note was given to the leadership role of Commission member Archdeacon Roxanne Klingensmith as one of the driving forces in creating a school.  The Commission continues to assist in the ministry of the School.
· Encouraged and celebrated Lay Ministry throughout the Diocese.  Commission Member Libby Laird continues her leadership in this phase of the Commission’s ministry.  Of particular note was the Ministry Fair presented at the 2008 Diocesan Convention and the bishop’s on-going and enthusiastic support of lay ministry.
· Continued to monitor, encourage and offer suggestions for Clergy Continuing Education.  The clergy of the diocese have responded well to the areas of continuing education.   A disappointment has been the ending of funding for continuing education and sabbaticals due to market conditions.  The commission acknowledges the key roles played by the Revs. Brenda McClellan and Jane Shipp, and Mr. Kenneth Zahn in this ministry, as well as the recording provided by Canon Mo.
· Assisted the Bishop in presenting the Annual Clergy Conference.  Particularly, Commission Member Rev. Jean Collins has provided invaluable support by way of logistics for lodging, meals, etc.  The Conference convenes at Camp Marshall, with lodging at the camp and in nearby Polson. 
· Continued its financial support for EFM [Education for Ministry] as much as possible, paying the $1500 annual fee to provide for EFM in the diocese.
· Conducted the training of discernment committees throughout the diocese.
· Made the following recommendations to the Bishop:
· Robin Biffle:  Ordination to the Transitional Diaconate, and later, Ordination to the Priesthood.
· Robyn Barnes:  Ordination to the transitional diaconate.
· Jed Fox:  Ordination to the Transitional Diaconate.
· Donna Gleaves:  Postulant for the Vocational Diaconate.
· Mary Alice Jones:  Postulant for the Vocational Diaconate.
· Duane Leach:  Postulant for the Vocational Diaconate.
· Bill Newton:  Postulant for the Vocational Diaconate.
· Karen King:  Candidate for the Priesthood.

Respectfully submitted,
Rev. Bill Baumgarten

FINANCE DEPARTMENT

The Finance Department stays active throughout the year.  Finance drafts the budget that is sent to council each year.  We review Faber Fund grant requests and VIM-MO requests to make sure all the required information has been submitted.  We then make our recommendation to Diocesan Council.  The Finance Department along with the Bishop reviews and grants monies from the Vickers Fund. We review all the church audits to make sure they are in compliance with diocesan policy.  We revise the audit guidelines as needed to make them more user-friendly.

The Finance Department has also made itself available to complete the annual audit of any church that requests assistance.  We recognize that not every congregation is able to find qualified auditors and we feel that is a ministry we can provide.

 Our committee includes Barb Hagen, Diocesan staff representative, Ginnie Lane, Martha Winford,  the Rev. Rick Johnson, Carl Thomas, Terry Moran, George Grice, Mariel Cole, and myself.  Kathy Thomas records our Minutes.  


Beth Baker
Diocesan Treasurer

BOARD OF TRUSTEES OF THE EPISCOPAL DIOCESE OF MONTANA FOUNDATION

The Diocesan Foundation Board meets quarterly with Dean Nelson from RBC Wealth Management.  The purpose of the board is to review the investment reports.  With Dean’s advice we make and receive recommendations for the handling of our investments.  This past year has been a difficult time for all investors and the Diocese is no different.  We can only pray the crisis our country is in will resolve itself and our funds will grow.

 Members of the Foundation Board are Ms. Beth Baker, Ms. Mariel Cole, Mr. George Grice, The Rev. Jacob Knee, Mr. Scott Jourdonnais, Dr. Clifford Shipp, Mr. Jim Shuler, and the Rev. Todd Young.


Beth Baker
Diocesan Treasurer

[bookmark: _ANTI-RACISM_COMMITTEE]ANTI-RACISM COMMITTEE

The Anti-racism Committee of the diocese did not meet as a committee in 2008, having completed our training the previous year.  We continue to encourage deaneries and individual parishes to invite members—usually going out in pairs—to present the training.  Canon Champion-Garthe has written several articles for the Evangel likewise stressing the importance of these presentations.  In September, 2008, Ms. Mary Alice and Ms. Martha Winford presented the program to members of the Great Falls Deanery.  The program was generally well received.  

This is an important program that enables us all to come to a deeper understanding of other peoples and cultures in our midst, and in a wider context by helping us examine our attitudes and unspoken assumptions toward others.  Hence it fosters greater compassion and Christian love and unity.

The Rev. Canon Maurice Champion-Garthe, Coordinator


BOARDS, COMMISSION, COMMITTEES AND THE COUNCIL

Anti-Racism Committee:

Three year appointed term.

The Rev. John Board, 2704 Gold Rush Ave., Helena MT 59601. 406-442-9308. Term: 09
The Rev. Tom Dooling, 511 North Park Ave., Helena MT 59601. 406-449-2344. Term: 10
Ms. Ginnie Lane, 1431 Knight, Helena MT 59601. 406-442-7924. Term: 08
Ms. Sandy Williams, 1328 W. Crawford, Livingston MT 59047. 406-222-1488. Term: 10
The Rev. Canon Joe Scheeler, 640 Mill Road, Helena MT 59602. 406-458-3280. Term: 10
The Rev. Jane Smith, 412 10th Ave. North, Lewistown MT 59457. 406-535-9162. Term: 08
The Rev. J. Elton Smith, PO Box 613, Butte MT 59701. 406-723-4017. Term: 09
Ms. Martha Winford, 716 W. Park Ave., Anaconda MT 59711. 406-563-9752. Term: 09
The Rev. Maurice Champion-Garthe (Chair), 515 N. Park Ave., Helena MT 59601. 406-442-2230. Term: 10



Board of Examining Chaplains:

Required by General Convention Title III, Canon 25.
Supplemented by Diocesan Canon 9, Section 1b.  Three year appointed term.

Mr. Charlie Briggs, 511 5th Avenue. Helena MT 59601. 406-449-4075. Term: 09
The Rev. Canon Maurice Champion-Garthe (Chair), 515 N. Park Ave, Helena MT. 406-442-2230. Term: 10
The Rev. Steve Oreskovich, 130 South 6th Street East, Missoula MT 59801. 406-542-2167. Term: 10
The Rev. Jane Schmoetzer, 1003 Golden Spike Circle, Laurel MT 59044. 406-425-1371. Term 09
The Rev. Jane Smith, 412 10th Ave. North, Lewistown MT 59457. 406-538-9162. Term: 10
The Rev. Canon Bradley Wirth, 3430 Chipmunk Court, Bigfork MT 59911. 406-837-6863. Term: 10

Board of Trustees of the Episcopal Diocese of Montana Foundation:

Required by Diocesan Canon 19.  Four year elected term.

Ms. Beth Baker, 138 17th Ave. NW, Great Falls MT 59404. 406-727-1832. Term: 10
Ms. Mariel Cole, PO Box 637, Troy MT 59935. 406-295-5545. Term: 10
Mr. George Grice, PO Box 192, Virginia City MT 59710. 406-843-5999. Term: 10
The Rev. Jacob Knee, 1241 Crawford, Billings MT 59102. 406-295-5017. Term: 09
The Rev. Tim Ljunggren, PO Box 3046, Great Falls MT 59404. 406-453-4167. Term: 08
Dr. Clifford Shipp, PO Box 1374, Dillon MT 59725. 406-683-2735. Term: 09
The Rev. Jane Shipp, PO Box 1374, Dillon MT 59725. 406-683-2735. Term: 08
Mr. Jim Shuler, 3156 Holmberg Drive, Helena MT 59601. 406-227-7424.
The Rev. Todd Young, PO Box 861, Sheridan MT 59749. 406-842-7667. Term: 09

Camp Marshall Advisory Committee:

Three year appointed term.

Ms. Jan Butorovich, 1015 Aronson Avenue, Billings, MT 59105. 406-252-4379. Term: 09
Mr. David Campbell (Staff), 515 North Park Ave., Helena MT 59601. 406-442-2230.
Mr. Tom Carlson, 500 Spring Creek Road, Somers MT 59932. 406-857-3160. Term: 10
Nancy Davies, (Chair) 3815 War Bonnet Trail, Billings MT 59106. 406-655-1165. Term: 10
Mr. Scott Jourdonnais, PO Box 687, Missoula MT 59806. 406-721-6969. Term: 08
The Rev. John Moran, 2415 Hauser, Helena MT 59601. 406-443-0928. Term: 08
Ms. Terry Moran, 158 Ricketts Road, Hamilton MT 59840. 406-363-7656. Term: 10
Ms. Sharon Songstad, PO Box 371, Joliet MT 59401. 406-962-9842. Term: 09
Ms. Suzanne Wilson, 562 Otter Creek Road, Big Timber MT 59011. 406-932-4185. Term: 10

Chancellor to the Bishop:

Appointed

Required by General Convention Title IV, Canon 14, Section 18.

Mr. Jim Shuler, 3156 Holmberg Drive, Helena MT 59601. 406-227-7424.
Mr. Tom Morrison (Vice), 111 North Main Suite 3B, Helena MT 59601. 406-443-1040.

Christian Formation:

Four year appointed term.

Ms. Cynthia Benkleman, 17 Willowbrook Close, Whitefish MT 59937. 406-862-0413. Term: 08
Ms. Lea Colvill, 511 North Park Ave., Helena MT 59601. 406-442-5175. Term: 09
The Rev. George Walter, 110 6th Avenue East, Polson MT 59860. 406-883-5524. Term: 12
The Rev. Tim Ljunggren, 3309 Coyote Lane, Great Falls MT 59401. 406-454-1047. Term: 08
The Rev. Jacob Knee, 1241 Crawford Lane, Billings MT 59102. 406-259-5017. Term: 10
Dr. Jamie Sherman, 5 West Olive, Bozeman MT 59715. 406-585-1772. Term: 09
The Rev. Gail Wheatley (Chair), PO Box 950, Havre MT 59501. 406-265-2161. Term: 10

Church Advocate:  

Three year elected term.

Mr. Greg Munro, University of MT Law School, Missoula MT 59812. 406-243-6745. Term: 08

Commission on Ministry:

Required by General Convention Title III Canon 2.
Supplemented by Diocesan Canon 9.  Four year appointed term.

The Rev. William Baumgarten (Chair), 215 3rd Ave. East, Kalispell MT 59901. 406-752-3514. Term 09
The Rev. Jean Collins, 325 University Ave., Missoula MT 59801. 406-549-5872. Term: 10
Ms. Gretchen Olheiser, 495 S. Park Ave, Helena MT 59601. 406-442-0376. Term: 10
The Ven. Roxanne Klingensmith, 1717 S. Black #53, Bozeman, MT 59715. 
406-587-2148. Term: 11
Ms. Libby Laird, 134 South Santa Fe Drive, Billings MT 59102.  406-690-5092. Term: 11
The Rev. Canon Clark Sherman, 5 West Olive, Bozeman MT 59715. 406-585-1772. Term: 08
Ms. Sutton Smith, 33400 S. Hillcrest Drive, Butte MT 59703. 406-782-5435.  Term: 09

Congregational Development Committee:

Three year appointed term.

The Rev. Judy Anderson, 408 Westview, Missoula MT 59803. 406-728-8822. Term: 08
Ms. Geri Campbell (Co-Chair), 1016 Peosta, Helena MT 59601.  406-439-2930. Term: 09
The Rev. Mike Fay, 514 Whatley Road, Nashua MT 59248. 406-367-5331. Term: 09
The Rev. Glen Gleaves, 130 Lower Quartz Creek Road, Libby MT 59923. 406-293-7467 . Term: 09
Ms. Barb Hagen (Staff), 515 North Park Avenue, Helena MT 59601.  406-442-2230. 
The Rev. Randy Pendergraft, PO Box 367, Red Lodge MT 59068. 406-446-3254. Term: 08
The Rev. Jane Smith, 412 10th Ave. North, Lewistown MT 59457. 406-538-9162. Term: 10
Ms. Daryl Todd, 17500 Wilson Creek Road, Gallatin Gateway MT 59730. 406-763-4905. Term: 09
Ms. Suzanne Wilson, 562 Otter Creek Road, Big Timber MT 59011.  406-932-4185. Term: 08
The Rev. Todd (Co-Chair) and Ms. Joelene Young, PO Box 861, Sheridan MT 59749. 
406-842-7667. Term: 10

Diocesan Council:

Required by Diocesan Constitution Article VI and Canon 6.  Three year elected term.

Mr. Jerry Asleson, 1216 North 31st Street, Billings MT 59101. 406-252-7186. Term: 09
Ms. Gayle Archey (Secretary), 2117 8th Ave. S., Great Falls MT 59405. 406-452-9632. Term: 08
Ms. Beth Baker (Treasurer), 138 17th Ave. NW, Great Falls MT 59404. 406-727-1832. Term: 08
Bishop Brookhart (President), 515 North Park Avenue, Helena MT 59601. 406-442-2230
The Rev. Jean Collins, 325 University Ave., Missoula MT 59801. 406-549-5872. Term: 09
Ms. Donna Gleaves, 130 Lower Quartz Creek Rd, Libby MT 59923. 406-293-7467. Term: 09
Ms. Marva Hoard, 1829 4th Street South, Great Falls MT 59404. 406-452-2617. Term: 10
Ms. Mary Alice Jones, 15 N. Idaho, Butte MT 59701. 406-494-4859. Term: 08
The Rev. Susie Merrin, PO Box 431, Bigfork MT 59911. 406-837-1356. Term: 08
Mr. Ed Myers, 180 West Valley Acres, Kalispell MT 59011. 406-755-1082. Term: 10
The Rev. Jane Schmoetzer, 1003 Golden Spike Circle, Laurel MT 59044. 406-425-1371. Term: 10
The Rev. Jane Shipp, (VP) PO Box 1374, Dillon MT 59725. 406-683-2735. Term: 08
Ms. Marge Short, 71 Forest Park Drive, Clancy MT 59634. 406-933-5557. Term: 08
The Rev. J. Elton Smith, 15. N. Idaho (PO Box 613), Butte MT 59701. 406-723-4017. Term: 09
The Rev. John Toles, 601 Main, Anaconda MT 59711. 406-563-3625. Term: 08

	Finance Department (sub-committee of Diocesan Council):

Required by Diocesan Canon 6, Section 4.  Three year appointed term.

The Rev. Doug Anderson, 408 Westview, Missoula MT 59803. 406-728-8822. Term: 08
Ms. Beth Baker (Chair), 138 17th Ave. NW, Great Falls MT 59404. 406-727-1832. Term: 08
Ms. Mariel Cole, PO Box 637, Troy MT 59935. 406-295-5545. Term: 10
Mr. George Grice, PO Box 192, Virginia City MT 59710. 406-843-5999. Term: 10
Ms. Barb Hagen,(Staff) 515 North Park Ave., Helena MT 59601. 406-442-2230.
The Rev. Rick Johnson, 515 N. Park Ave., Helena MT 59601. 406-442-2230. Term: 08
Ms. Ginnie Lane, 1431 Knight, Helena MT 59601. 406-442-7924. Term: 09
Mr. Carl Thomas, 163 Falcon Lane, Columbia Falls MT 59912. 406-892-4619. Term: 09
Ms. Kathy Thomas (Secretary), 163 Falcon Lane, Columbia Falls MT 59912. 406-892-4619. Term: 09
Ms. Terry Moran, 158 Ricketts Road, Hamilton MT 59840. 406-363-7656. Term: 10
Ms. Martha Winford, 716 W. Park Ave., Anaconda MT 59711. 406-563-9752. Term: 10

Disability Committee:

Three year appointed term.

Mr. Charlie Briggs, 511 5th Avenue, Helena MT 59601. 406-449-4075. Term: 08
The Rev. Tom Dooling (Chair), 511 North Park Ave., Helena MT 59601. 406-449-2344. Term: 10
The Rev. Mike Fay, PO Box 506, Glasgow MT 59230. 406-228-4789. Term: 09
Ms. Barb Howe, 304 E. Broadway, Helena MT 59601. 406-449-3210. Term: 08
The Rev. Brenda McLellan, 350 Janet 2B, Helena MT 59601. 406-449-3698. Term: 09
Dr. J. Bailey Molineux, 111 N. Last Chance Gulch, Helena MT 59601. 406-443-1990. Term: 10

Ecclesiastical Trial Court:

Required by General Convention Constitution Article IX.
Supplemented by Diocesan Canon 18. Seven year elected term.

The Rev. Edwina Aker (Ret.), PO Box 1112, Polson MT 59860. 406-883-5524. Term: 08
Mr. Robin McHugh, 2216 E. 6th Avenue, Helena MT 59601. 406-449-4688. Term: 08
The Rev. Canon Clark Sherman, 5 West Olive, Bozeman MT 59715. 406-585-1772. Term: 14
The Rev. J. Elton Smith, 15 N. Idaho, Butte MT 59701. 406-782-5435. Term: 12
Mr. Lee Stadtmiller, 2502 Howard Avenue, Billings MT 59102. 406-698-7750. Term: 12
The Rev. Canon Gary Waddingham, 1426 Teton, Billings MT 59101. 406-259-7133. Term: 08
The Rev. Canon Bradley Wirth, 340 Chipmunk Court, Bigfork MT 59911. 406-837-6863. Term: 14

Ecumenical Officer: 

 Appointed.

The Rev. Ray Brown, 6162 Lazy Man Gulch, Helena MT 59601.  406-443-0994. Term 07

Episcopal Relief and Development:

Appointed.

Ms. Barb Hagen, 515 North Park Avenue, Helena MT 59061. 406-442-2230. Term: Permanent

Standing Committee (Council of Advice):

Required by General Convention Constitution Article IV, and Title I Canon 12.
Supplemented by Diocesan Constitution Article V.  Three year elected term.

Ms. Laura Catlin, (Secretary) 1030 Doane Road, Bozeman MT 59718. 406-585-7535.  Term: 08
The Rev. Mike Fay, PO Box 506, Glasgow MT 59230. 406-228-4789. Term: 10
The Rev. Tim Ljunggren (Chair), PO Box 3046, Great Falls MT 59404. 406-453-4167. Term 08
Mr. Scott Jourdonnais, PO Box 687, Missoula MT. 800-888-6882. Term: 09
The Rev. Carolyn Kuhr, 454 1st Ave., EN, Kalispell MT 59901. 406-752-1776. Term: 09
Mr. Lee Stadtmiller, 2502 Howard Avenue, Billings MT 59102. 406-698-7750. Term: 10

Youth & Young Adult Committee:

Four year appointed term.

Mr. Clark Carlson-Thompson, 617 Broadway, Helena MT 59601. 406-443-7719. Term: 09
Ms. Mary Jett, 5 W. Olive, Bozeman MT 59715. 406-586-9093 x 5. Term: 10
The Rev. Jane Schmoetzer, 714 E. Fifth Street, Laurel MT 59044. 406-425-1371. Term: 09
The Rev. Canon Gary Waddingham (Chair), 119 North 33rd, Billings MT 59101. 406-252-7186. Term: 11
Mr. Dillon Warn, (mail address tba), 406-431-7941. Term: 10
United Thank Offering Coordinator: Appointed
Ms. Kathy Thomas, 163 Falcon Lane, Columbia Falls MT 59912. 406-892-4619.


2009 GENERAL CONVENTION DIOCESAN DELEGATES:  (In order of election)

Lay:
Ms. Sandy Williams, Mr. Ralph Spence, Ms. Mary Jett, Ms. Cynthia Benkelman.
Alternates:  Ms. Mary Alice Jones, Ms. Terry Moran, Ms. Susan Bartlett, Ms. Carol Anderson.

Clerics:
The Rev. Canon Bradley Wirth, The Rev. David Gunderson, The Rev. Jean Collins, The Rev. Carolyn Kuhr (Deputation Chair)
Alternates:  The Rev. Gail Wheatley, The Rev. John Toles, The Rev. J. Elton Smith.

CLERGY LIST 2008

1:  Date of Canonical Residency in Montana    2:  Residency or Cure as of 31 December 2008

Bishop					     	   1	   2
C. Franklin Brookhart, IX Bishop of Montana   	2003 	Helena 
 
Parochial Priests
Baumgarten, William      			2000 	Kalispell 
Bennett, Pattiann	     			2002 	Eureka 
Brehe, Stephen Louis      			1991 	Helena 
Collins, Jean Griffin      				1994 	Bitterroot Cluster 
Fay, Michael James      				1999 	Glasgow 
Gleaves, Glen        				2004 	Upper Yellowstone Cluster
Gunderson, David John      			2004 	Upper Yellowstone Cluster
Hall, Karen					2007	Jeffers
Knee, Jacob					2007	Billings
Ljunggren, Timothy Michael     			2004 	Great Falls 
McCloud, Linda					2008	Billings
McLellan, Brenda Jean      			1989 	Elkhorn Cluster 
Merrin, Susan Louise 				2005 	Bigfork
Oreskovich, Steven John     			1981 	Missoula 
Pendergraft, Randall Scott     			1999 	Yellowstone Cluster 
Rowe, Mary Stone      				2000 	Upper Yellowstone Cluster 
Scheeler, Joseph Lester      			2002 	Helena 
Sherman, Clark Michael      			1997 	Bozeman 
Shipp, Mary Jane McCoy     			1992 	Dillon 
Sims, Carol Carruthers      			1997 	Big Sky
Smith, Jr. J. Elton				2005	Butte
Smith, Jane       					2003 	Lewistown 
Suhr, Esther Jean				2005	Elkhorn Cluster
Toles, John Forest      				2004 	Pintler Cluster 
Waddingham, Gary Brian     			1994 	Billings 
Walter, George					2008	Polson
Webster, Valerie				2006	Manhattan/Bozeman
Wheatley, Gail					2006	Havre/Fort Benton
Wirth, Bradley      				2002 	Whitefish/Columbia Falls 
Young, Gary Todd     				2004 	Sheridan/Virginia City 

Parochial Deacons
Klingensmith, Roxanne Elizabeth (Archdeacon) 	1999 	Bozeman 
Anderson, Douglas Reid     			1995 	Missoula 
Anderson, Judith Kay Finney      			2000 	Missoula 
Barnes, Robyn					2008	Helena
Board, John Curtis				2005 	Helena
Chaney, Myrna       				1999 	Missoula
Fox, Jedediah					2008	Helena
Johnson, Richard Edward     			1990 	Helena 
Knox, Janet Marie (Ret.)     			1994 	Sheridan 
Moran, John Jay      				1999 	Helena 
Seddon, Barbara Cynthia     			1999 	Billings

Non-Parochial Clergy - Canonically Resident 
Belcher, Donald					1999	Troy
Champion-Garthe, Maurice     			2002 	Ennis
Dooling, Thomas Alexander*     			1999 	Helena
Jacques, Mary Martha      			1985 	Dillon 
Johnson, Marietta     				2002 	Yellowstone Cluster
Jones, Charles Irving      				1986 	Helena 
Kuhr, Carolyn Sue      				1984 	Missoula 
Vardemann, Brady Jodoka*     			1999 	Helena

Retired Clergy - Canonically Resident
Aker, Edwina Sievers*      			1995 	Polson 
Brown, Raymond Dutson*     			1963 	Helena 
Christensen, Joan      				1999 	Polson  
Conklin, Caroline Elizabeth       			1991 	Seattle, Washington
Curry, Norval Henry      				1985 	Paynesville, Minnesota 
Guthrie, Donald Angus     			1977 	Missoula 
Hewitt, Archibald Merille, Jr.*       		1981 	Helena 
Jasmer, Jerry					1990	Billings
Kirchhoffer, Richard Ainslie     			1979 	Whitefish 
Knapp, Gretchen Bower      			1996 	Lewistown 
Naumann, John Frederick     			1989 	East Africa
Neeley, Harry Edwin II    			1987 	Dillon
Peel, Richard Charles      			1968 	Helena 
*Licensed as Supply Priest 

Retired Clergy – Non-Canonically Resident
Buckley, Herb					1991	Helena
Embry, Foster Alvin	     			1997 	Colorado 
Sisk, Robert Buchanan      			1980 	Wilsall, Alaska
Zabriskie, George      				2003 	Bozeman

Priests Canonically Resident 
Lindell, John Allen	     			1997 	Florida  
Yetter, Joan       					1999 	Portland, Oregon

Monastic Vowed Solitary – Canonically Resident
Schenck, Judith Ann (retired)   			1997	Diocese of Montana

Postulant
King, Karen
CLUSTER MINISTRIES 

Elkhorn                                          			Kootenai
Helena, Church of the Nativity      		Libby, St. Luke's 
Townsend, St. John's				Troy, Holy Trinity
White Sulphur Springs, Grace Fellowship	(Vacant)	 
The Rev. Brenda McLellan    				   
The Rev. John Board 
The Rev. Esther Suhr     

Bitterroot      					Upper Yellowstone
Hamilton, St. Paul’s     				Big Timber, St. Mark’s   
Stevensville, St. Stephen’s    			Emigrant, St. John's 
The Rev. Jean Collins       			Livingston, St. Andrew's 
      						The Rev. David Gunderson
						The Rev. Glen Gleaves
      
Yellowstone      					Lower Yellowstone
Absarokee, St. Paul’s     				Forsyth, Ascension 
Joliet, Our Savior     				Glendive, St. Matthew’s 
Laurel, St. Alban’s     				Miles City, Emmanuel 
Red Lodge, Calvary 				(Vacant) 
The Rev. Jane Schmoetzer				
The Rev. Randy Pendergraft  

Pintler 
Anaconda, St. Mark’s 
Deer Lodge, St. James’ 
Philipsburg, St. Andrew’s 
The Rev. John Toles
[bookmark: _COMMUNITY_CHURCHES_&] COMMUNITY CHURCHES & FELLOWSHIPS 
     
Birney, Birney Community Church:  		 
Gardiner, Gardiner Community Church:   		Pastor Bill Young (Methodist) 
Seeley Lake, Spirit of Christ Episcopal Fellowship:	The Rev. Steve Oreskovich 
LINKS 
 
Manhattan, Gethsemane/Bozeman, St. James’:	The Rev. Valerie Webster
Virginia City, St. Paul’s/Sheridan, Christ Church:	The Rev. Todd Young  
INDIVIDUAL CONGREGATIONS 
 
Big Sky, All Saints:     			Pastor Darius Larsen (ELCA)
Bigfork, St. Patrick’s:      			The Rev. Susie Merrin
Billings, St. Luke's:      			The Rev. Canon Gary Waddingham 
        					The Rev. Jerry Jasmer 
Billings, St. Stephen's:      		The Rev. Jacob Knee
        					The Rev. Cynthia Seddon
Bozeman, St. James’:			The Rev. Canon Clark Sherman
					The Rev. Valerie Webster
Butte, St. John’s:			The Rev. J. Elton Smith, Jr.
Dillon, St. James’:      			The Rev. Jane Shipp 
Eureka, St. Michael and All Angels: 	The Rev. Pattiann Bennett  
Fort Benton, St. Paul’s:      		The Rev. Gail Wheatley 
Glasgow, St. Matthew’s:      		The Rev. Mike Fay 
Great Falls, Incarnation:      		The Rev. Tim Ljunggren 
Havre, St. Mark's:     			(Vacant)
Helena, St. Peter's:       			The Very Rev. Stephen Brehe 
        					The Rev. Rick Johnson 
        					The Rev. John Moran 
Jeffers, Trinity:       			The Rev. Karen Hall
Kalispell, Christ Church:      		The Rev. William Baumgarten
Lewistown, St. James':      		The Rev. Jane Smith     
Missoula, Holy Spirit:      		The Rev. Steve Oreskovich 
        					The Rev. Myrna Chaney 
        					The Rev. Doug Anderson 
        					The Rev. Judith Anderson
Polson, St. Andrew's:      		The Rev. George Walter
Whitefish/Columbia Falls, All Saints:	The Rev. Canon Bradley Wirth
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